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The Church in Aurora
Board Meeting Agenda
October 17, 2022
Purpose: Invite all people to experience the love of Christ through engaging worship and
education, participation in impactful outreach, and the growth of relationships inside and
outside the walls of our church
Attendance:
Carrie Yasenosky, Ann Scott, Kevin Horak, Ward Crane, Bob Emrick, Denny Mervis, RJ Perez, Kyla
Errington, Pastor Kevin Horak, Lisa Perez, Flip Eavenson, Charlotte Emrick, Staci Reardon, Mike
Esposito, Ann Womer Benjamin, Reverend Derek Hickman, Laura Holman, Brooke Anderson,
Bob Harris
Call to Order: Moderator Laura Holman called the meeting to order at 7:06 and a quorum was
determined to be present.
Opening Prayer: Reverend Derek Hickman led a discussion about things at the church that you
would like to invite others to see and experience.
Review and approval of July 18, 2022 meeting minutes: Motion to approve given by Denny
Mervis; second given by Lisa Perez. The motion passed unanimously.
Comments:
Member Remarks: Church member Deb Conti addressed her concerns about the usage
of facilities including the location of the nursery and the accessibility of Great Hall to those with
limited mobility. She emphasized the need to have clear walkways, clear access to fire exits, a
ramp on the deck to the “Escape”, and a wheelchair available to those who may need it. She
also had questions about the stewardship reserve, which were addressed by Jay Perez.
Questions about office hours and emergency phone contact information for pastors were
addressed and a discussion about the absence of “Toddy Shop” was had. The board discussed
these topics and appropriate committees were addressed for follow up.

Comments or Questions Re: Draft Board Report:
Mike Esposito went over the results of the Open Question Survey and summarized that the
majority wanted the focus to be on hospitality and appealing to youth/families. Denny Mervis
made a point that we might want to consider a focus on a facility task force while we have
Trustee members like Bob Messner who have such vast experience to contribute.
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Unfinished Business:
● Nominating Committee: Nominations have been collected. Committee will meet on
November 2 and will get results to board for the November 14 meeting.
● Budget Worksheets - Laura Holman reminds the board that budgets need to be
submitted to stewardship by the end of the month. Reach out to Jeff Emrick with
questions.
New Business:
● Annual Reports: Annual reports are due in Q4. Review the 2021 Annual Report and
reach out with any questions. Discuss with your committee what you want to include
and send by December 1st, to Zelma Riddle at ZRiddle@tcia.cc
● Amendment to the Code of Regulations: Motion to approve amended code (with
addition of “of their”) given by Mike Esposito, second given by Bob Harris. Motion
passed unanimously. This amendment will go before the congregation for a vote at the
annual meeting on January 29. The amendment adds flexibility to committees (excluding
Elders) who find they have an opening during the year and empowers them to fill it, or
not, depending on their need.
● Increasing engagement with volunteering: Elders discussed the need for increased
volunteerism especially for Sunday school teaching, coffee hour, and office hours. Let
Mike Esposito know if you want to help brainstorm ways to increase volunteerism. Derek
mentioned the future usage of Realm as a more streamlined tool for volunteer
communication. Laura mentioned the importance of communicating what a
commitment entails in order to make opportunities more accessible to new members or
those without previous experience. Deb Conti suggested moving a paper sign up into
room 6. Bob Emrick suggested using the TVs to display announcements and
opportunities.
Unscheduled New Business:
None
Closing:
Benediction: Reverend Kevin Horak
Adjourn
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REPORTS
Treasurer: Staci Reardon reported
Revenue and Expense Budget:
September’s actual Year to Date (YTD) revenue of $407,964 was 12.4% or $45,158 above budget. Total Revenue for
September 2022 as compared to September 2021 decreased by $102,891. We are maintaining a relatively close level as
last year in many areas, however we had received larger contributions at this time in our Faith Promises for 2021 and in
our Non-Promised Income. This can be one time giving, large donations or the giving of funds from a family. As reported
in the July Treasurer’s report, the amount stands at $131,482.85 in the Miscellaneous Directed Fund as of the close of
September and will remain in the fund until a decision is made on how the church wants to designate and use the
monies.
The actual YTD expenses of $448,146 were 6.8% or $28,708 below budget at the end of September. The budgeted
expenses are mainly divided evenly over 12 months. Each committee is responsible for reviewing and maintaining
their expenses within their yearly budget allowances.
Attached are YTD revenue and expense comparison sheets which detail this year to last along with percentages to
budget through the end of September 2022.
Board Directed Reserve:
Per approval by the Board and the Congregation Annual meeting, $113,451.00 was the amount determined to help
balance the 2022 budget. This amount was moved from the Board Designated Fund into the Balanced Budget fund for
2022. The amount remains at $113,451.00 at the end of September 2022.
Directed Funds:
Nothing additional to mention
Savings Account/Bank Balances:
The bank balances as of the end of September were $792,088.18. This was a decrease of $34,647.59 as compared to the
end of August 2022. Bank balances fluctuate from month to month based on receipts and disbursements. Please review
the attached balance sheet information and let me know if you have any questions.
Other Comments:
The only notable movement of funds was $12,882.90 from the More Family Trust Fund in the TCIA Community Relief
Fund. The Moore Family Trust Fund was a grant given to the TCIA for specific community needs. Liz Sutter keeps track of
those and twice a year transfers funds into the Community Relief to replenish if needed. Please see Liz for additional
questions.
Attached are current Financials, along with the above- mentioned Revenue and Expense Sheets for your review.
Should you have any questions concerning the church finances, your budget or actual church expenditures, please
let me know.
Staci Reardon, Treasurer
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October 16, 2022
__________________________________________________________________
Strategic Plan Report: Mike Esposito reported
There are three significant items to report for the Strategic Plan:
1. Completion of proposed Code change from Phase 1 of the Governance and Staffing Task Force
2. Results of last month’s Open Question survey
3. Forthcoming email survey of two additional Open Questions
1. Phase 1 of the Governance and Staffing Task Force
Recall that the Phase 1 Governance and Staffing Task Force (Lance Bell, Charlotte Emrick, Ann Womer Benjamin) was
launched after our May meeting. As stated in the strategy charter, the scope of Phase 1 was constrained to:
o
o
o

Determine a proposed range for the number of members on each committee or body, with the current fixed
number in the Code generally the upper end of the range
Consider if duration can be reduced for bodies where transition of duties is straightforward, and continuity is
not critical
Evaluate potential for bodies or committees to be combined where scope or duties overlap, with the
combined body requiring fewer members than the sum of separate bodies

While the Phase 1 Task Force’s work did not reveal near term opportunities to reduce duration or combine bodies, a
proposal has been developed for Board review to allow flexibility in the number of committee/body members. This
change requires an amendment to our Code of Regulations, which must be approved by the Board before proceeding to
a vote at the upcoming annual meeting.
Phase 2 of the Governance and Staffing Task Force will reconsider the remaining scope of Phase 1 in addition to other
elements identified in the related strategy.
2. Open Question Survey Results
The results of the survey from our September meeting have been compiled.
The first question was, “If you had to pick just one, what strategy below would you implement next? 2B, 3B, 4A, 4C”
2.

3.

4.

Increase impact in the community through outreach, sharing of our facilities, and effective communication of
who we are and what we do.
B. Explore providing childcare in the form of Before and After Care and eventually a preschool
Build relationships between people and engage them with faith-building social and service opportunities.
B. Develop a discussion series that is open to the public and covers a wide range of topics that are relevant and
accessible to various cohorts
Develop and maintain the resources needed to accomplish our purpose in ministry.
A. Create a “Facility Plan Task Force” that will
• Evaluate maintenance and structural needs of the church facilities
• Review facility limitations to existing programs and ministries
• Examine new or additional facility needs, as determined by the other goal and strategy areas
C. Develop a five-year capital plan and funding strategy/plan based on the outcomes of the Strategic Planning
Process
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There was variance in response to this question whereby some provided two answers. I attempted to account for this
variance by looking at the results three ways. Regardless of the method, the top choice was 2B.
First Listed
2B
4A
3B

Votes
7
3
2

First or Second
2B
3B
4A

Votes
8
5
3

First = 2 points; Next
Second = 1 point
2B
3B
4A

Points
15
7
6

The second question was, “What new strategy(ies) should we add?” where respondents could list up to two. The
responses showed strong support for two categories of strategic investment – Hospitality and appealing to
Youth/Families. Here are the proposed strategies (with some editing for brevity) and categorization.
Round 1 Open Question New Strategy Results
New Strategy (edited for brevity)
New and interesting musicians as part of service
occasionally
Expand community outreach in association with church
fellowship
Hospitality plan - to be helpful and welcoming to guests
Succession plan for strategies to be sustainable
Escape facility needs to be brought up to date to
engage youth
More opportunities for church members to get to know
each other, less scheduled than small groups
Hospitality - looking at our church through the eyes of
those we have not met yet
Improve offerings for middle and high school students
Offer alternative to Sunday morning worship for
families
Hospitality system to welcome guests, improve
direction and place to get information

Category
Music in worship

Community fellowship
Hospitality
Strategic plan
sustainability
Youth/families
Member relationships
Hospitality
Youth/families
Youth/families
Hospitality
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Improve staffing scenarios to attract and maintain
quality team members

New Strategy Category
Hospitality
Youth/families
Music in worship
Community fellowship
Strategic plan sustainability
Member relationships
Staffing

Staffing

Mentions
3
3
1
1
1
1
1

3. Two additional Open Questions
Lastly, two additional open questions will be sent to the Board by email survey for future discussion:
●
●

What ministry opportunities have we been overlooking?
What is changing outside the walls of our church that might reveal new ministry opportunities?

Please keep your eyes open for that survey.
________________________________________________________________________________
Elders Report: Chad Calder/Kyla Errington reported
Report for the October 2022 TCIA Board Meeting
The Elders met in-person October 2nd. All Elders were present with the Moderator, Associate Moderator, Senior
Pastor, and Associate Pastor in attendance.
Summary of Discussions
● Approved Aurora Rotary use of the Church Cafe
● Live stream provider contractual rate increase
● Communion element quality
● Staffing vacancies and coverage plans
● Volunteer engagement

Announcements
● Nothing to announce currently
Actions for Board review
● Open discussion to put some brainpower against collectively increasing engagement in volunteering. We are
imagining a small group of board members who can establish best practices and suggest what else we
could/should do. The action for the board would be to determine if there is interest and who would participate.
Next meeting date is currently scheduled for November 9, 2022 @ 7:00 PM
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_______________________________________________________________________________
Trustees Report: Denny Mervis reported
Work on the deck on the Escape has started and weather permitting will be complete by the end of October. The
Trustees appreciate Don Bliss, Jimmy Eavenson, and the work campers doing the demo on the old deck.
__________________________________________________________________________________________
Stewardship Report: Lance Bell reported
Faith Promise Campaigns-Lance Bell
2022 Campaign- As of October 14, $352K has been received against $464K in Faith Promises. Historically,
after the 3rd quarter giving statements are issued, giving steps up to meet commitments by end of year.
2023 Campaign-Printed pledge cards and the initial campaign letter are to go out by the week of 10/17.
Two 2023 faith promises have been submitted online.
Biannual Financial Review-Jay Perez
Outside auditor Ron Nowak is performing the review and will have it completed by the end of October. Jay
has worked with Sheryl and Ron and he selected three random months in 2022 for review against gaap and
policies set for by the Church. (March, June, September) Ron will provide a written assessment of findings
to the Stewardship committee upon completion.
Offering Counting Teams-Eric Swiatek
Eric and Dorothy Bell have been collaborating to migrate the use of Sign Up Genius to the Realm platform.
Some work is being done to resolve any set up issues impacting scheduling functionality. The switch will be
made after these issues are resolved.
Nominating Committee-Karen Mitchell
Lance Bell and Jim Niebuhr have agreed to be nominated for three year terms. There are no additional
openings to be filled.
2023 Operating Budget Preparation-Jeff Emrick/Jim Niebuhr
Only two committees have responded as of October 14. Please submit your budget requests so that we
can work on developing the budget during mid-November.
__________________________________________________________________________________________
Membership Report: Nancy Gallik reported
The Membership Committee met in person on October 12. There were five members in attendance. Nancy gave the
committee an update on the Appreciative Inquiry that was completed this summer along with the Possibility Proposition
that came from the interviews. The committee was interested to hear about this proposition and discussed how the
results showed positive suggestions for change to our worship program.
We reviewed the success of our Meaning of Membership Class held in September. There were ten guests in attendance
along with both pastors and two members from our committee. Pastor Derek shared the Membership Covenant with
them along with a little about our governance. A volunteer form was provided and Pastor Derek discussed some of the
opportunities to get involved at TCIA.
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Next we are getting ready for New Member Sunday on October 23. At this writing we have seven new members being
inducted. We will arrange for their host persons and prepare their gifts as we lead them to membership.
New dates have been identified for the next round of membership offerings. We will start with another Discover TCIA on
December 11.
Other topics that were discussed at the October Meeting:
● Nancy provided an update on the sign project.
● We have put the creation of a Hospitality Team on hold for now.
● We are slowly working on creating an Information Center for the Great Hall.
● We are creating info cards for the various programs at TCIA to display or to share with those who are interested
to know more.
● The Greeter Schedule is set through December 18. We will have another Greeter Sign-up Table on November 20.
● We are getting good feedback on Name Tag Sundays for the first Sunday of each month. We set up a plan to
make sure we can staff that each month.
Our next meeting will be November 9, 2022.
___________________________________________________________________________
CE Committee Report: Lisa Perez reported
The CE committee met with Elder Kyla Errington and discussed gap coverage while the search continues for new CE staff.
Plans have been made for the interim. We will meet again in October (date pending) to discuss and plan Messy Christmas
with Pat Singelyn.
___________________________________________________________________________________
Missions Report: Muriel French reported
The Missions Committee met last night and decided on $3000 for Hurricane relief for Florida. We have 4 or 5 speakers for
Missions Sunday. We are providing refreshments in the Great Hall with our speakers setting up at tables near the
entrance with info.
____________________________________________________________________________
Women’s Guild Report: Flip Eavenson reported
After making an appeal to the greater congregation for assistance, and their answering the call, the Women's Guild
will be holding its first community rummage sale in 3 years on October 26th. and 27th. Gently used or new items
can be brought to the stage area of Fellowship Hall from now until October 23rd. Express Drop-off will be held
Saturdays, October 15 and 22 from 9-noon for those needing assistance. Items will be sorted and displayed on the
24th. and 25th.
{On Tuesday evening the 25th. there will be a special all-church pre-sale from 5 to 7:30 PM.}
Additional help from youth & adults is still needed from 3-4:30 PM on Thursday, October 27 for packing up unsold
items. This is our only fundraiser for the year and even though prices are extremely low, we usually do very well
because of the volume of items donated by the congregation.
A nice time was had by all who attended our recent October Gathering. The speaker, Lynn Vandevort from the
Geauga County Public Library presented a very informative and interesting program on Preserving Your Memories.
We will once again open our November 9th. Gathering to the entire congregation when member, author, and
historian John Kudley will be presenting a program on the History of The Church in Aurora. All are invited!
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Programs for our entire Gathering year (September-May) are now filled and the schedule will be available in the
Spire soon.
____________________________________________________________________________
Endowment Report: Ward Crane reported
No report
____________________________________________________________________________
Christian Education and Missions Director Report: Liz Sutter reported
No report
____________________________________________________________________________
Memorials Report: Betsy Tomasko Garner
No report
___________________________________________________________________
Deacons Report: Rob Frazier reported
No Report

End of Reports
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SUPPLEMENTAL DOCUMENTS: from Staci Reardon, Treasurer
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