Minutes
The Church in Aurora
Board Meeting Minutes Draft
July 25, 2022
Purpose: Invite all people to experience the love of Christ through engaging worship
and education, participation in impactful outreach, and the growth of relationships
inside and outside the walls of our church
Attendance: Rob Frazier, Lance Bell, Ward Crane, Chad Calder, Lisa Perez, Charlotte Emerick, Flip
Eavenson, Denny Mervis, Bob Harris, Staci Reardon, Derek Hickman, Nancy Gallik, Mike Esposito,
Laura Holman, Liz Sutter.
Call to Order
Meeting was called to order by moderator Laura Holman at 7:02 pm and a quorum was
determined to be present. Laura then asked Pastor Derek Hickman to share his devotion and
prayer.
Opening Prayer: Reverend Derek Hickman
Reverend Derek Hickman read from Peter, about the challenges of leading a church during a
secular time. It emphasized a focus on becoming introspective in our faith instead of evangelical
about our faith. He posed the questions to the board; how have you seen God at work in the
church? What has helped you most grow in your faith?
Review and approval of June 21, 2022 meeting minutes
Motion to approve the June minutes was given by Lisa Perez, Lance Bell seconded. The motion
was approved unanimously.

Comments:
Moderator: none
Senior Pastor: contact information for board members was passed around, Staci Reardon’s
new email was given as an update; stacijane68@gmail.com
Treasurer: Asked Denny Mervis about the status of the balance for the insurance claim.
Denny is waiting until the final meeting with ServPro, although anticipated total is within budget.
Flip Eavenson asked who makes the decision on the Motulewicz Bequest Fund usage. Lance
explained that it will be decided by Stewardship, Moderator, and Endowment committees but
that they welcome input on their decision.
Comments or Questions Re: June Draft Board Report: none

Reports
Unfinished Business
Denny Mervis mentioned the usage of the café space and said there has been resounding support
from people in the congregation for adding to the patio space. Permanently mounted tables with
umbrellas will be ordered this week. The money going towards this will be from part of the
designated funds and overall total will still come within the approved budget.
New Business
●

●

●

●

Update on the Governance Task Force: Mike Esposito wanted to make sure this
clarification is clear for the congregation and whether a September congregational
meeting is needed. Clarification: Potential reduction in committee members doesn’t
mean we necessarily need a lower number, but we want a range based on interest and
ministry needs. He emphasized that it is not unusual to operate within a range of
committee numbers. They are in the process of revisiting with committee chairs and will
come back to a final range for each committee. They didn’t get a lot of feedback about
the number of service years, so we are keeping most committee terms at 3 years. Ann
Womer Benjamin will revisit the code, and a final resolution and amendment will be
brought to the board for approval. There is some potential to combine groups in order to
reduce redundancy of tasks. Any changes regarding that will go to the operational
meeting in January. Lance noted that a committee member number range will add some
flexibility if someone has to leave a committee during their term, and could prevent the
need to recruit someone mid - year.
● Mike also made a note to the board to review the questions from the Strategic
Plan Report before September.
Nominating committee: Charlotte Emrick, Chair of Nominating, asked Chairs to 1) identify
a representative for the nominating committee and 2) confirm needs for 2023 to
charlotteemrick@aol.com by August 31st. Confirm within your committees who is able to
re-up and whether they are interested in doing so. If someone has served two full terms
they must take at least one year off from serving on the same committee and a new
member will need to be found. Committees are asked to consider what type of person is
needed on the committee and try to find interested people who would accept a position
if voted onto a nominating slate and approved by the congregation. If you need assistance
in finding members to fill open roles ask Charlotte for assistance by October 1. Charlotte
reminds the board that individuals are limited to a 6-year term per position per the Code.
Moderator Laura Holman stated that individuals have been placed on committees to fill
open positions: Susan Smeach on Receptions for Pam Fife (’23), Michelle Settecase on
Receptions for Jodi Spinelli (’25), Cathy Matteo for Assistant Chair of Nominating
Committee. Motion to approve: Charlotte Emrick; second Denny Mervis. Motion passed
unanimously.
Elders staffing proposal: Chad Calder

Chad Calder proposed a change in position requirements for Youth Director, transitioning a
previously part time position into a full time position. Lance Vene recently parted ways with his
role in the church. A part time position has a high turnover, so the Elders want to solidify the
position by turning it into a full time assignment; The title will become ‘Student and Family

Reports
Director”. Adult ministry will fall under Derek with assistance from Reed Fuller and the CE
committee. The CE committee will support the new full-time position by giving up to $15,000 for
2022 in addition to the $16,000 originally allotted to the part time position. A corresponding
proposed change is to make Director of Outreach a full time position. It is recommended that Liz
Sutter will take on a new role as Director of Outreach. The Elders would like to give more
opportunities for the congregation to be involved in outreach. Liz will help the new Student and
Family Director get acclimated, while also increasing opportunities to serve in the community. CE
committee discussed this and fully supports the change as it represents a commitment to the
development of education from youth to adult. Clarification was made that the Student and
Family Director would oversee CE but will have support 0-5th grade from current staff member
Pat Singleyn.
Comments: Denny Mervis shared his support of making Outreach Director a full time position,
stating that in his experience with the Salvation Army he has learned of the need for support in
this part of the county as most resources get used in the other part of the county. Flip Eavenson
suggested that Work Camp organization fall under the role of Student and Family Director in an
effort to provide consistency and relationship building. She also emphasized the importance that
this person be present on the trip.
After some discussion, it was explained that the term, “Student and Family Director” is a
modernized way to say Youth Leader/Youth Pastor.
Lance Bell: Motion from Stewardship to transfer up to $15,000 from CE Directed fund (line item
2228) to the Elders budget to fund the full time Student and Family Director position through the
end of 2022. We will build future staffing costs into the proposal for the 2023 budget, which will
go before the congregation. The motion passes unanimously.
Chad Calder: Motion from Elders to rename youth director “Student and Family Director” and
change it from part time to full time position. Motion passes unanimously.
Chad Calder Elder: Motion from Elders to change title of staff position “Director of Education and
Missions” to “Director of Outreach” and keeping the position full time. Liz Sutter will serve in this
role. Motion passes unanimously.
Unscheduled New Business: none
Update from Membership: they will now present Discover TCIA as a luncheon where people can
meet the pastors and ask questions. The next step towards membership will now be a Meaning of
Membership event that discusses history, polity, and governance. The final step will be
Membership Sunday. This will happen every quarter. August 21st will be the first Discover TCIA.
Name Tag Sunday will occur every communion (1st Sunday of every month).
Closing

Reports
Benediction - Reverend Derek Hickman
Adjourn
*Next Regular Board meeting September 19th, 2022 at 7:00pm in room 6 *

REPORTS
Treasurer: Staci Reardon reported
Revenue and Expense Budget:
June’s actual Year to Date (YTD) revenue of $311,099 was 8.5% or $24,273 above budget. Total Revenue for June 2022
as compared to June 2021 decreased $31,163. We received the bequeathed funds from the Motulewicz family in June
in the amount of $81,401.08 and those funds were placed to the Miscellaneous Directed Fund until a decision is made
how the church wants to designate and use the monies.
The actual YTD expenses of $290,817 were 7.4% or $23,292 below budget at the end of June. The budgeted expenses
are mainly divided evenly over 12 months. Each committee is responsible for reviewing and maintaining their expenses
within their yearly budget allowances.
Attached are YTD revenue and expense comparison sheets which detail this year to last along with percentages to
budget through the end of June 2022.
Board Directed Reserve:
Per approval by the Board and the Congregation Annual meeting, $113,451.00 was the amount determined to help
balance the 2022 budget. This amount was moved from the Board Designated Fund into the Balanced Budget fund for
2022. The amount remains at $113,451.00 at the end of June 2022.

Directed Funds:
Nothing additional to mention
Savings Account/Bank Balances:
The bank balances as of the end of June were $861,129.20. This was an increase of $62,258.77 as compared to the end
of May 2022. Bank balances fluctuate from month to month based on receipts and disbursements. Please review the
attached balance sheet information and let me know if you have any questions.
Other Comments:
Under the Trustees Insurance Claim fund, $18,340.65 was the closing balance at the end of the month. Proceeds from
our insurance claim were held in this fund to be used for this renovation project. Denny can add commentary if
anyone has questions on the project. Treasury will continue to comment on the balance until the project has been
completed.
Attached are current Financials, along with the above- mentioned Revenue and Expense Sheets for your review.
Should you have any questions concerning the church finances, your budget or actual church expenditures, please
let me know.
Staci Reardon, Treasurer
__________________________________________________________________

Strategic Plan Report: Mike Esposito reported
The Governance/Staffing Task Force Phase 1 team of Lance Bell, Charlotte Emrick, and Ann Womer Benjamin have been
consulting with committee/body chairs to explore two aspects cited in the approved strategy charter – determining a
range for the number of members rather than the current fixed number (where the current fixed number is generally the
upper end of the range), and if term of service can be reduced.
The feedback from chairs, in summary, was:
●
●

Some chairs provided range suggestions, but more than half of the chairs wanted to keep the number of
members as is
Only a few chairs wIf you had to pick just one, what strategy would you implement next?

●
●
●
●
●

What new strategies should we add?
What ministry opportunities have we been overlooking?
What is changing outside the walls of our church that might reveal new ministry opportunities?
What ways of working among the Board or committees are no longer effective?
ere interested in reducing terms of service

The task force will reconnect with some of the chairs who initially declined to further discuss the potential to set a range.
The Task Force expects to proceed with setting a range for at least some of the committees.
The third aspect of the charter, evaluating the potential for bodies or committees to combined where scope overlaps,
will be taken up next.
Given the relatively few changes expected in Phase 1, the Task Force will plan to submit for vote any needed Code
changes at the regular annual meeting in January rather than a special congregation meeting in September. A draft of the
approach will be created by the task force and any proposed changes will come to the Board before the congregation.
Work continues by the Worship Team (Paula Messner, Daryl Koning, Pastor Derek), in concert with the Elders. The Elders
published questions for members to consider to collect feedback on worship experiences. The Elders have been
conducting interviews and will consolidate feedback in preparation for discussion that will inform the Worship Team
direction.
Lastly, for the Board, please continue to explore the Open Questions we discussed last month:
June, 2022 TCIA Board Open Questions
●
●

What do the already implemented strategies need to be sustainable?
What ways of interacting between lay leaders and other TCIA members are no longer effective?

________________________________________________________________________________
Elders Report: Chad Calder reported
The Elders met virtually July 12th via Zoom. All Elders were present with the Moderator, Associate Moderator, and Senior
Pastor in attendance. The Associate Pastor was not present.
Summary of Discussions
● Best Worship Experience Interviews – Elders are in the process of interviewing. Goal was to have the interviews
completed by June 30th. Extensions have been granted.
Announcements
● Nothing to announce currently
Actions for Board review
● None currently
Next meeting date is currently scheduled for August 7, 2022 @ 11:15 AM

________________________________________________________________________________

Christian Education and Missions Director Report: Liz Sutter reported
● high school students white water rafting on July 29.
● Thank you for continuing to donate your new school supplies through the end of the month. We will also benefit
from the “Stuff the Bus” drive at Howard Hanna of Aurora hosted over the weekend. So far, we are set to
prepare all supplies for 78 Aurora school kids. These will be dispersed in early August.
● Our church will be represented at the Aurora Community Day held at the AHS football field on August 14. We
plan to hand out some promotional items, offer some games and a bounce house, and try to show our
community who we are. If you would like to help, please let me know!
● Please see a recap of our outreach efforts for June detailed below:

Case # (Initial-Year)
MB-2022
EP-2021-MT
TW-2022-MT
DM-2021-MT

Description/Category
Utilities
Housing
Child care
Utilities

Description/Note
s
Gas
Rent
Day Care Tuition
Electric

Approved?
Y
Y
Y
Y

Date
Approved
6/6/2022
6/6/2022
6/27/2022
6/29/2022

Amount
Approved
$245.93
$500.00
$392.00
$712.03
$1,849.96

Total
People
148
137
141
135

Spent per
Person
$4.89
$6.06
$4.97
$4.83

Total
Spent
$723.01
$830.35
$701.41
$652.05
$2,906.82
$1,669.33
$1,237.49

Food Distribution

Week #
114
115
116
117

Date
6/3/2022
6/10/2022
6/17/2022
6/24/2022

Households
44
42
42
40

minus FAB credits

________________________________________________________________________________
Trustees Report: Denny Mervis reported
No report
_______________________________________________________________________________
Memorials Report: Betsy Tomasko Garner
No report

Stewardship Report: Lance Bell reported

Faith promise giving through July 21 is 55.4% of the total promised. Giving is on track as we see normal
dropoff during the summer and increased giving late in the calendar year.
Lance Bell met with Pastor Derek to begin coordination of planning for the 2023 Faith Promise Campaign.
Lance will not serve a second term on Stewardship in 2023 as he expects to spend more time in
Pennsylvania dealing with family issues.
Sheryl Reynolds reported that she has a positive response from an external resource to conduct the
biannual financial review. Jay Perez is working with Sheryl to ensure this review is completed during 2022.
__________________________________________________________________________________________
Membership Report: Nancy Gallik reported
The Membership Committee met in person on July 13. There were three members in attendance. For our devotion, we
reviewed a list from Fusion about the primary reasons a person should seek membership in a church with the biblical
support for each one:
1. You need healthy relationships. (Eccles. 4: 9-10)
2. You need a place where you can use your gifts. (1Tim 4:14)
3. You need a place where you can grow. (Acts 2:42)
4. You need to belong to something bigger than yourself. (Hebrews 10:25)
These reasons guide our work in helping guests become members and this was the basis of our opening prayer.
We are going to provide a pre-Membership class in August. This will be advertised in the Spire and the bulletins.
Invitations will be mailed to guests who have visited in the past months and also to those who have already expressed
interest in membership at TCIA.
This will be a 1-2 hour meeting that will cover topics regarding membership at our church. Our church polity will be
reviewed as well as our mission. The membership covenant will be thoroughly described. The role of the host person
will be discussed and there will be tour of the church building. Pastor Derek and the Membership Committee, who will
serve as hosts for this class, will determine the final agenda.
Other topics that were discussed at the July Meeting:
● We are working with the pastors to determine the dates for the next Discover TCIA and New Member Sunday.
We also want to plan for a Host Family Training this fall.
● The greeter schedule is completed through September 25. We will have another greeter sign-up table in late
August.
● We are successfully serving as hosts for guests before and after Sunday services.
● Our Welcome to TCIA banner has been added to the big TV in the Café to be displayed during coffee hour on
Sundays.
● We are working with the trustees to recommend a plan for improved signage in the Great Hall.
● We are also working with the trustees to build the Information Center for the Great Hall. This will be used on
Sunday mornings and will be staffed by the Membership Committee and others who will form a “Hospitality
Team.”
● There was additional conversation about how the Connection Cards are being used by the Membership
Committee. The cards do provide information to us about guests to the church and their contact info so that we
can follow up with them.
We will not meet in August. Our next meeting with be September 14, 2022.
Submitted by Nancy Gallik, Membership Chairperson
___________________________________________________________________________

CE Committee Report: Lisa Perez reported
No report
___________________________________________________________________________________
Missions Report: Bob Harris reported
Committee members present: Muriel French, Elaine Ober, Lissa Bates, Barb Kudley, and Bob Harris
Approval of Minutes: June, 2022 minutes, motion made and approved.
Reports:
● Outreach – No report
● Church Board Meeting
o Mission’s Sunday, July 31st – Kaylyn will not be the speaker. Carley and Jeff will be contacted on
potential speakers of CRU. Liz Sutter is another potential speaker
● Workcamp Mission Trip
o Campers leave this Sunday for West Virginia. Lissa put together “treat bags” and will be
distributed to each camper.
o Missions authorized funds if needed; for gas, a food stop and possibly an ice cream stop.
● Mission Calendar
o Caring Tree begins on November 27th
Correspondence – Thank you letters were received from Volunteers of America, Mercy Ships,
Coleman Health Services, and Samaritan’s Purse
Old Business:
● Removed items from the table and considered the following:
o Fuller Center (North Portage County) - $1,000 approved
o Haven of Rest - $1000 approved
o World Vision - $2,000 approved – organization will meet the 3 times the donation from funds
within World Vision
o Shared Hope International (Works to prevent and stop human trafficking- $2,000 approved
New Business:
● Discussion was held concerning CASA – Court Appointed Special Advocates for Portage County.
Committee members were asked to learn more about the organization. Topic was tabled.
Next Meeting – August 10, 2022 via zoom

Respectfully submitted,
Barb Kudley
____________________________________________________________________
Deacons Report: Rob Frazier/Scott Holman reported
Working with the Governance Team regarding the optimal number of Deacons. Currently gathering data to evaluate for
various options based on future needs.
We expect this to be completed by the end of July.
____________________________________________________________________________
Women’s Guild Report: Flip Eavenson reported
Although the Women's Guild does not meet during the summer, we have been busy preparing for our program year
which runs September through May. The Program and Hospitality committees have been meeting and are finalizing
interesting programs and menus for our meetings which are held the second Wednesday of each month at 11:30

a.m. in Fellowship Hall. It is noteworthy to mention that all women of the church are invited to attend as they are
automatically members. There is no membership dues.
Our board will hold a planning meeting on August 24th in the newly renovated library. We are currently seeking an
acting secretary to take the place of Barb Brookhart who will be out for a while due to unfortunate health issues. If
anyone knows of anyone who might be interested please let me know.
We are cautiously optimistic about reinstating the church rummage sale the last week in October. Plans are moving
forward!
____________________________________________________________________________
Endowment Report: Ward Crane reported
● The Endowment Committee met on July 12th, all members were in attendance.
● Reviewed the account’s performance for Q2 and YTD. The portfolio has returned -17.5% in 2022 vs. the market
benchmark performance of -17.3%.
● Discussed the account rebalancing done in Q2 to raise the fixed income portion of the portfolio to be in-line with the
investment policy statement.
● Discussed the substantial drop in the amount of unrestricted funds in the account YOY, from $839K to $378K, and the
effect on contributions to large projects going forward. Also noted that there have been no donations to the account
in 2022 and only $6k since the beginning of 2020.
● The portfolio should be able to support the annual 3% contribution to various Church functions unless market
conditions continue to deteriorate.
● Kris Radzanowski volunteered to represent Endowment on the Nominating Committee.
● We intend on inviting our UBS financial advisor to our next quarterly meeting to discuss portfolio strategy, that
meeting time is TBD.

End of Reports

SUPPLEMENTAL DOCUMENTS: from Staci Reardon, Treasurer

Only notable item is the Motulewicz Bequest which was placed in Directed Misc Fund 2299 awaiting church
decision on use of funds.

