Minutes
The Church in Aurora
Board Meeting Minutes Draft
June 21, 2022
Purpose: Invite all people to experience the love of Christ through engaging worship
and education, participation in impactful outreach, and the growth of relationships
inside and outside the walls of our church
Attendance: Staci Reardon, Michelle Clark, Barb Brookhart, Pastor Derek Hickman, Lance Bell,
Chad Calder, Liz Sutter, Denny Mervis, Nancy Gallik, Lisa Perez, Muriel French, Laura Holman,
Brooke Anderson
Call to Order
Laura Holman, Moderator, called the meeting to order at 7:06 pm and a quorum was
determined to be present. Laura then asked Pastor Derek Hickman to share his devotion and
prayer.
Opening Prayer: Reverend Derek Hickman
Pastor Derek read from John 13, with a focus on how the disciples treat one another, and how
the church treats others. He then led a short discussion about how we are revealing God at the
church, and how we can increase our ability to reach the community.
Review and approval of May 16, 2022 meeting minutes:
The minutes were approved unanimously, after a motion by Lance Bell and a second by Lisa
Perez.
Comments
Moderator: There is a sign up genius for 4th of July volunteering (flag carrying and open
house). Laura expressed her appreciation of the trustees’ efforts in the new
renovation.
Treasurer : Margaret Wise was remembered and thanked for her generous donation.
A reminder was given that we are only the holder of the scout account, and that
their funding does not come from the church.
Comments or Questions Re: June Draft Board Report: none
Unfinished Business: none
New Business:
● Membership committee: discussion of efforts to make Great Hall more hospitable
Nancy Gallik shared the membership committees’ efforts to increase the
signage in the Great Hall as well as future work on an information center.
● Discuss Open Questions for future planning and development
Mike Esposito went over the TCIA Board Open Questions and encouraged
board members to think and pray on their responses.

Reports
● Calendar & Event Planning
Pastor Derek reviewed procedures for adding events to the church
calendar. He referenced the contact form sent out in February. The board
reviewed the upcoming calendar and discussed the timing of the events
planned.
● Fellowship - potlucks
Michelle Clark asked for feedback regarding the renewal of potlucks. The
board supported the fellowship committee’s autonomy in potluck planning.
Reception, fellowship, and membership will work together to coordinate
the details of coffee hour/food during multi-event services.
Unscheduled New Business:
Muriel French commented on issues including: location of a plaque post-renovation, information in the
Spire that needed updating, storage of unused chorale music, and hymn and prayer selection during
services. Each topic was discussed and/or referred to the appropriate committee for follow-up.Elders Chair
Chad Calder reminded everyone that Elders are currently receiving input from a cross-section of the
congregation about worship services, and that this would be an appropriate way to communicate personal
preferences.
Closing:
Benediction - Laura Holman
Adjourn
*Next Regular Board meeting July 25, 2022 at 7:00pm*

REPORTS
Treasurer: Staci Reardon reported
TREASURER’S REPORT – May 2022
Revenue and Expense Budget:
May’s actual Year to Date (YTD) revenue of $270,197 was 8.6% or $21,360 above budget. Total Revenue for
May 2022 as compared to May 2021 decreased $30,021.
The actual YTD expenses of $244,103 were 6.9% or $18,277 below budget at the end of May. Each committee
is responsible for reviewing and maintaining their expenses within their yearly budget allowances. The
budgeted expenses are mainly divided evenly over 12 months.
Attached are YTD revenue and expense comparison sheets which detail this year to last along with percentages
to budget through the end of May 2022.
Board Directed Reserve:
Per approval by Board and Congregation Annual meeting, $113,451.00 was the amount determined to help
balance the 2022 budget. This amount was moved from the Board Designated Fund into the Balanced Budget
fund for 2022. The amount remains at $113,451.00 at the end of May 2022.
Per the motion passed from the January 2022 Board Meeting, an account was established under the name of
the Board Strategic Planning Fund and currently holds a balance of $14,166.57 at the end of May 2022.
Directed Funds:
There was a large donation received in May in the amount of $14,527.52 from the Estate of Margaret Wise
that was placed in the Directed Fund Miscellaneous until a decision is made on how the church wants to
designate the use of the funds. Other significant fund activity was regarding the new renovation ins and outs.
For the month we did disburse funds of $10,000.00 from the BSA Troop 265 Fund for the new troop and
$5,000 was paid out in scholarships. Funds from the Barkett Fund and Memorials were transferred into
Scholarships.
Savings Account/Bank Balances:
The bank balances as of the end of May were $798,870.43. This was a decrease of $810.53 as compared to the
end of April 2022. Bank balances fluctuate from month to month based on receipts and disbursements.
Please review the attached balance sheet information and let me know if you have any questions.
Other Comments:
Under Trustees Insurance Claim fund, $22,575.39 was the closing balance at the end of the month. Proceeds
from our insurance claim were held in this fund to be used for this renovation project. Denny can add
commentary if anyone has questions on the project. Treasury will continue to comment on the balance until
the project has been completed.

Attached are current Financials, along with the above- mentioned Revenue and Expense Sheets for your
review. Should you have any questions concerning the church finances, your budget or actual church
expenditures, please let me know.
Staci Reardon, Treasurer
June 21, 2022
__________________________________________________________________
Strategic Plan Report: Mike Esposito reported
Soon after approval of the Governance/Staffing Task Force strategy charter at the May Board meeting, the
Phase 1 team of Lance Bell, Charlotte Emrick, and Ann Womer Benjamin met and began working.
As noted in the April report, after launching this team, it is time for the Board to consider “open questions.”
Recall in our retreat earlier this year, we discussed that the Board is accountable for implementation and
maintenance of the Strategic Plan. To enable that ownership, we discussed open questions, described as:
● Board, staff and congregation reflect on the future
● Respond to a change in the ministry environment, to ways of working that don’t work anymore,
or to an opportunity for ministry that existed all along
● Can’t be answered with yes or no
In addition, we should, over time, address changes/additions/deletions to strategies and goals.
To that end, here are a set of open questions. These questions are not to answer now, rather please pray,
think, research, discuss with people in your network, and be ready to share responses when we resume our
program year in September 2022.
June, 2022 TCIA Board Open Questions
●
●
●
●
●
●
●

What do the already implemented strategies need to be sustainable?
If you had to pick just one, what strategy would you implement next?
What new strategies should we add?
What ministry opportunities have we been overlooking?
What is changing outside the walls of our church that might reveal new ministry opportunities?
What ways of working among the Board or committees are no longer effective?
What ways of interacting between lay leaders and other TCIA members are no longer effective?

Lastly, a Q2 2022 strategic plan update for the congregation is in process. Like the prior updates, the intent is to
let our congregation know what progress has been made and what is forthcoming. Here’s a draft version and a
copy of the full Strategic Plan, where strategies that have not begun implementation are underlined:

Purpose
Invite all people to experience the love of Christ through engaging worship and education, participation in
impactful outreach, and the growth of relationships inside and outside the walls of our church.
Goals and Strategies

1.

Provide meaningful and relevant worship, education, and spiritual growth/discipleship opportunities
for various phases of life.
A. Explore, design, propose, and implement worship formats and delivery platforms (e.g. streaming)
that match the desires of various cohorts
B. Create Discipleship and Spiritual Growth programming

2.

Increase impact in the community through outreach, sharing of our facilities, and effective
communication of who we are and what we do.
B. Explore providing childcare in the form of Before and After Care and eventually a preschool
C. Update website and increase social media presence

3.

Build relationships between people and engage them with faith-building social and service
opportunities.
B. Develop a discussion series that is open to the public and covers a wide range of topics that are
relevant and accessible to various cohorts

C. Offer service projects that allow/encourage participation in a variety of ways, days of the week, and
times of day to accommodate individual preferences and availability
4.

Develop and maintain the resources needed to accomplish our purpose in ministry.
A. Create a “Facility Plan Task Force” that will
• Evaluate maintenance and structural needs of the church facilities
• Review facility limitations to existing programs and ministries
• Examine new or additional facility needs, as determined by the other goal and strategy areas
B. Develop a “Governance and Staffing Task Force” that will
• Evaluate our current governing
• Make suggestions that will increase effectiveness, clarify decision-making/authority, and increase
engagement
C. Develop a five year capital plan and funding strategy/plan based on the outcomes of the Strategic
Planning Process

________________________________________________________________________________

Christian Education and Missions Director Report: Liz Sutter reported
CE and Outreach Report
June 20, 2022
● Vacation Bible School 2022 is a wrap. We hosted 72 kids, 53 of which were non-members…that is 75%
from the community - what a great outreach event. We had a nice turn out for VBS Sunday on June 12.
I received a lot of good feedback from those who attended. The week would not have been possible
without the help of numerous teen and adult volunteers. Thank you to Pat Singelyn and the CE
Committee for their help with decorating. Thanks to Audrey Winkler, Membership and Receptions
committees for offering a “Caregiver’s Corner” all week. Also, to the Fellowship Committee for hosting
a great brunch on VBS Sunday. This was truly a group effort.
● On June 5, we were able to celebrate both our Confirmands and our High School Graduates. I am so
very proud of our great youth people at TCIA, and I know that the congregation enjoys hearing about
their accomplishments.
● We will be hosting an open house on Monday, July 4 for the community. Our location is ideal to
welcome our neighbors to come in, get a cold drink, use the restrooms, and maybe even take a tour of
the building around the time of the parade. If you are interested in assisting, please let me know.
● Lance Vene will no longer be serving as our Director of Youth Ministry. I have enjoyed working with
Lance over the last three years but am excited for him as he moves on to his next calling. We will be
working hard to find our next partner in ministry. I am confident that we will be able continue the
same level of programming that our youth and their families have enjoyed.
● Please see a recap of our outreach efforts for May detailed below:

Financial
Assistance
Case #
(Initial-Year)
KS-2020

Description/Catego
ry
Housing

Description/Note
s
Rent

SR-2022-MT

Utilities

Gas

Approved?
Y
Y

Date
Approved
5/5/2022
5/24/202
2

Amount
Approved
$685.00

Spent per
Person
$6.32
$5.36
$4.50
$5.00

Total
Spent
$992.84
$840.95
$642.95
$740.45
$3,217.19

$260.79
$945.79

Food
Distribution

Week #
110
111
112
113

Date
5/6/2022
5/13/2022
5/20/2022
5/27/2022

Households
44
44
42
44

Total
People
157
157
143
148

________________________________________________________________________________

Elders Report: Chad Calder reported
The Elders met on June 5th at the Escape. All Elders were present with the Moderator, Associate Moderator,
and Senior Pastor in attendance. The Associate Pastor was not present.
Summary of Discussions
● Best Worship Experience Interviews – Elders are in the process of interviewing. Goal is to have the
interviews completed by June 30th.
● Discussed identifying a charter organization executive for Scouts. Replaced Jimmy Eavenson with Pastor
Derek.
● Church Summer Hours now in effect. Church offices will be closed on Fridays through the week of Rally
Day.
Announcements
● Nothing to announce currently
Actions for Board review
● None currently
Next meeting date is currently scheduled for July 12, 2022 @ 6:00 PM
________________________________________________________________________________

Trustees Report: Denny Mervis reported
Trustee Board Report-June 2022
Inside Restoration Project
The project is finished except for a few punch list items that need to be completed in the next couple of
weeks. We are also going to put a second row of accent lighting to add more lumens in the
library/conference room. We are not at this time able to give a final summary on the total cost of the
project until the punch list items are completed and we approve the final payment to ServPro. Total
cost will be in line with what I reported to the Board last month.
Front Sidewalk Handicap Project
The front sidewalk project adding a handicap ramp at the front entrance and removing the peninsula
and adding a handicap ramp there is being completed as I write this. The City is doing the paving where the
peninsula was removed.
Escape Deck Project
We are getting quotes now to possibly do a makeover of the deck at the Escape yet this year. We are
working with Liz to see what will best support the youth programs of the church in this decision.
_____________________________________________________________________
Stewardship Report: Lance Bell reported
Lance Bell and Pastor Derek will meet during the last week of June to begin coordinating calendars and efforts
for the 2023 Faith Promise Campaign.
We still have no news of a commitment for an external resource for conducting the biannual financial review.
Faith Promises received through June 17 are 51% of the total promised so we are on track halfway into the
year.
_____________________________________________________________________________
Fellowship Report: Michelle Clark reported
Fellowship just completed the 2nd of four quarterly events focused on providing “fellowship” for our members
and guests. Our committee hosted a luncheon following VBS Sunday with a good turnout and by all accounts
an enjoyable time was had by all. Future events include the Annual Church Picnic to be held in conjunction
with Rally Day 9/11 and a holiday potluck in December.
__________________________________________________________________________________________

Membership Report: Nancy Gallik reported
The Membership Committee met in person on June 8. After the devotion and prayer, we shared our
excitement for the newly renovated social and meeting spaces at the church. We agreed that this renovation
will be a great advantage to improving our hospitality, fellowship and education for guests and members alike.
Pastor Derek joined our meeting this month as we completed our study of the book Fusion: Turning First Time
Guests into Fully Engaged Members of Your Church by Nelson Searcy. Some highlights of Chapters 8 and 9
included:
1. Newcomers to the church must find relationships and responsibilities or they won’t stay long.
2. To encourage newcomers toward membership, offer instruction about what membership encompasses
and provide opportunities to join small groups.
3. The spiritual growth of a regular attender can be accelerated if they become part of at least one small
group.
4. Membership Classes can be exhilarating to their leaders because they can see the spiritual growth of
the attendees but also have some control over what the attendees learn and understand about their
future church.
5. Membership Classes lead the attenders to become more committed to their church and continue their
own spiritual development.
6. Membership Classes offer instruction on what it means to be a member, what the members can do for
the church, and also inform about the governance/structure of the church.
After the book discussion, we identified many steps of the Fusion system that we already have in place in TCIA
(Connection Cards, Guest Gift Bags, follow-up notes, semester-based study groups, etc). We then identified a
few more steps that we would like to implement in the near future. These include an Information Center,
Pre-Membership classes, and Host Family training.
Additional topics on the agenda:
●
●
●
●
●

Membership will have a presence at the Fourth of July Open House.
We successfully assisted with hospitality at Vacation Bible School.
We will have another Greeter sign-up table on June 12 to continue to fill open slots into the fall.
We are successfully serving as hosts for guests before and after Sunday services.
We have updated the bulletin boards in Fellowship Hall to be informative to visitors to our church
during the week.
● We will continue to pursue improvements to the signage in the Great Hall to make clear the location of
spaces important to first-time guests.
● We will also be looking into creating an Information Center in the Great Hall to distribute information to
guests, to be “manned” by the Membership Committee during the Sunday Services.
Our next meeting is scheduled for July 13, 2022 at 7:00pm at the church.
Submitted by Nancy Gallik, Membership Chairperson

___________________________________________________________________________
CE Committee Report: Lisa Perez reported
Present: Pat, Brooke, Mindy, Michelle, Lisa, Mike
The Christian Education Committee met on 6/12/22. In attendance were Chair – Lisa Perez, Co-Chair – Mindy
Rogge, Secretary – Michelle Hart, Mike Sedlak, Brooke Anderson and Youth Director – Pat Singelyn.
Past Business:
Vacation Bible Study was a success. CE Committee assisted Pat with constructing the Railroad Station
Setting. We were pleased to hear the kids were enthused with the theme!
New Business:
Pat shared updates for Summer Promiseland Lessons and Scheduling. There will be lessons through the end
of August with lessons from the “Fruits of the Holy Spirit”. The CE Committee will take a Sunday to teach.
Pat discussed with us there is need for Promisedland Teachers and Shepherds for the fall. We will look into
possible High School students for Shepherding. Teachers we will network to find. Follow up progress to
come.
July is our next Promiseland CE Express Kits for the Pre-K – 5 Youth program. Dannielle was in charge of
putting it together this month, includes: a lesson, craft, snack and postcard of what planned activities are
coming up at TCIA. We hand deliver June 22-28, 2022.
CE Committee is sending out an email post Vacation Bible School attendees with a list of upcoming activities
as an invitation to join us. This is the same postcard of information we include in our CE Express Kits to our
Promiseland Youth.
Mindy, confirmed that CPR Training for teachers/deacons and anyone in the church is good for the Fire/EMS
Department for August 27, 2022.
Next meeting date August 21, 2022.

___________________________________________________________________________________
Missions Report: Muriel French reported
We have sent donations to Samaritan’s Purse of $2000, $2000 to Honor Flight, $500 to Feeding America, $500
to Project Hope and $1000 to Coleman Health Services.
_____________________________________________________
Memorial Report: Pam Fife reported
On April 5, the Memorials Committee proudly honored five graduating seniors with The Memorial
Scholarships: Emma Lang (Kent State University), Andrew Ploskunak (Duke University), Gage Savage (Kent State
University), Adria Vayzey (Ohio University) and Samuel Sutter (Ohio University). In addition, The Lange
Scholarship was given to co-awardees Andrew Ploskunak and Samuel Sutter.
______________________________

Women’s Guild Report: Flip Eavenson reported “no report”
____________________________________________________________________________
Deacons Report: Rob Frazier reported “no report”
____________________________________________________________________________
Endowment Report: Ward Crane reported “no report”

End of Reports

SUPPLEMENTAL DOCUMENTS: from Staci Reardon, Treasurer

