Minutes
The Church in Aurora
Board Meeting Minutes Final
April 18, 2022
Purpose: Invite all people to experience the love of Christ through engaging worship
and education, participation in impactful outreach, and the growth of relationships
inside and outside the walls of our church

Attendance: Lisa Perez, Derek Hickman, Denny Mervis, Nancy Gallik, Chad Calder, Kevin Horak,
Rob Frazier, Liz Sutter, Ward Crane, Lance Bell, Staci Reardon, Brooke Anderson, Laura Holman
Welcome and Opening Prayer:
Laura opened the meeting at 7:02 pm and a quorum was determined to be present.
Pastor Derek Hickman posed the discussion topic: What are ways (this year) that you have seen
God at work in the life of this church? We've talked about the importance of actively seeking
spiritual growth. How will you add value to the spiritual growth in the church, or grow in your
individual spiritual path? Examples were volunteered and then Pastor Derek led the board in
prayer.
Review and approval of March 21, 2022 meeting minutes:
Motion to approve, seconded. No comments.
Comments
Moderator: Congregation was able to raise $15,000 for Ukrainian Aid as a result of a motion by
missions.
Old Business:
- 2022 Board: committee/group information : Check that the contact information on the list is accurate so
we can post as a resource for the church community.
-Messy Easter Recap: Over 120 people, CE committee ran activities, Pat organized. Around 10 families that
came were visitors. Bridging and hospitality are important to help make these new families comfortable
and get them coming back.
New Business:
- Anticipated requests for funds from the endowment committee?: 15500 will be freed up soon from
investments. Some will be needed in May/June for restoration payment.
- Trustee Committee:
1. Security protocol update: Motion to the Board to leave the main entrance church doors only
open during Sunday church services with Great Hall monitoring: Laura gave some history, that 3
years ago after some church safety training, it was decided to lock the doors that had previously
been left unlocked. Goal is to balance safety and hospitality. This was discussed thoroughly
during hospitality training and amongst the trustees with agreement that the Deacons will be
monitoring the hallway, although they might need to sub in from other committees as needed.

●
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Denny Mervis made a motion to approve the unlocking of the doors during the Sunday services
with deacon monitoring. This will be revisited in a few months. Motion was seconded by Lisa
Perez. The motion passed unanimously.
2. Approval of funds for “Main Entrance Sidewalk Concrete/Handicap Ramp Project”: Not a new
project for trustees, a new project for the board. A few people have fallen this year. A portion of
the sidewalk is cracked. The city gave a quick approval for the project, 2 permits have since been
granted. The high curb in front of the doors will be handicap ramped. The peninsula will be
removed so that snow plows can access the handicapped parking spots, and another ramp will
be added. Denny Mervis made a motion to approve, up to $5500, from the endowment fund.
Lance Bell seconded. The motion passed unanimously.
Unappointing of LRPC: Adhoc committee was dissolved by the moderator.

Unscheduled New Business:
July meeting date is tentatively moved to the 25th, there will not be a board meeting in August
Closing:
Benediction: Pastor Kevin Horak gave the closing benediction.
Adjourn
*Next Regular Board meeting May 16, 2022 at 7:00pm*

Reports
REPORTS
Treasurer: Staci Reardon reported
Revenue and Expense Budget:
March’s actual Year to Date (YTD) revenue of $202,314 was 17.0% or $29,458 above budget. Total Revenue for
March 2022 as compared to March 2021 decreased $49,258. There were no large donations to speak of
during the month of March that impacted our revenue numbers other than $2,000 to be applied towards the
appliances for the new renovation and $2,895 towards the Ukrainian aid.
The actual YTD expenses of $145,737 were 7.2% or $11,321 below budget at the end of March. The
budgeted expenses are mainly divided evenly over 12 months. Each committee is responsible for reviewing
and maintaining their expenses within their yearly budget allowances.
Attached are YTD revenue and expense comparison sheets which detail this year to last along with
percentages to budget through the end of March 2022.
Board Directed Reserve:
Per approval by Board and Congregation Annual meeting, $113,451.00 was the amount determined to help
balance the 2022 budget. This amount was moved from the Board Designated Fund into the Balanced Budget
fund for 2022. The amount remains at $113,451.00 at the end of March 2022.
Per the motion passed from the January 2022 Board Meeting, an account was established under the name of
the Board Strategic Planning Fund and currently holds a balance of $14,166.57 at the end of March 2022.
Directed Funds:
Nothing of mention to report
Savings Account/Bank Balances:
The bank balances as of the end of March were $835,908.59. This was a decrease of $12,362.30 as compared
to the end of February 2022. Bank balances fluctuate from month to month based on receipts and
disbursements. Please review the attached balance sheet information and let me know if you have any
questions.
Other Comments:
Under Trustees Insurance Claim fund, $14,203.71 was the closing balance at the end of the month. Proceeds
from our insurance claim were held in this fund to be used for this renovation project. Denny can add
commentary if anyone has questions on the project.
Attached are current Financials, along with the above- mentioned Revenue and Expense Sheets for your
review. Should you have any questions concerning the church finances, your budget or actual church
expenditures, please let me know.
______________________________________________________________________________

Reports
Strategic Plan Report: Mike Esposito reported
A Q1 2022 strategic plan update for the congregation is in process. Like the prior update earlier this year, the
intent is to let our congregation know what progress has been made and what is forthcoming. Here’s the
current draft:

As discussed at our Board retreat, the next strategy to move into implementation is the Governance/Staffing
Task Force. I have been working to draft a more detailed scope document for that strategy for consultation and
review. As a reminder, here’s that strategy in context of the related Goal and other strategies:
Develop and maintain the resources needed to accomplish our purpose in ministry.
•

Create a “Facility Plan Task Force” that will: evaluate maintenance and structural needs of the
church facilities; review facility limitations to existing programs and ministries; examine new or
additional facility needs, as determined by the other goal and strategy areas

•

Develop a “Governance and Staffing Task Force” that will: evaluate our current governing; make
suggestions that will increase effectiveness, clarify decision-making/authority, and increase
engagement

•

Develop a five-year capital plan and funding strategy/plan based on the outcomes of the Strategic
Planning Process

Also as discussed at our Board retreat, once the Governance/Staffing Task Force strategy approach is defined
and underway, I will propose the Board consider “open questions” so we can review and prioritize subsequent
strategic plan work.
________________________________________________________________________________
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Christian Education and Missions Director Report: Liz Sutter reported
● Messy Easter on April 10 was a hit. We had over 120 people in attendance as volunteers and
participants. There were ten visiting families who either saw our lawn banner or signed up through our
Play-n-Worship class. Thank you to Pat for the great activities, the CE Committee for the manning the
stations, and the ladies who prepared the delicious pasta dinner.
● We had a great time at our youth retreat to Camp Asbury the weekend of April 1. There were 25 kids
and 4 adults (20 middle school – 5 high school). Amy and Gary Rumskey treated us to a weekend of
yummy meals.
● Play-n-Worship for this spring has just concluded. This was our best run yet. Of the 14 families
involved, only five were member families. I plan to do another round this fall.
● May 1 is our next church-wide Service Sunday following our worship service. We will prepare and paint
wooden cars for Woodworkers with a Heart. They distribute these cars to children in local hospitals.
Lunch is to follow. This will be a great day for all…young and old.
● We will begin planning for VBS to be held June 6 – 10. There will be a family breakfast (hosted by the
Fellowship Committee) on Sunday, June 12.
● I am looking forward to having a senior intern from the high school, Adria Voyzey, from April 20 - May
11 to help with both Christian Education and Outreach.
● Please find a recap of our Outreach efforts for March below:
Financial
Assistance
Case #
(Initial-Year)
IA-2022

Category
Utilities

KQ-2022
MB-2020
LB-2021
EH-2022
RM-2021-MT
BF-2022-MT

Transportation
Utilities
Utilities
Household
Household
Utilities

Description
Electric
Gas and Tag
Renewal
Water
Water
Baby Formula
Food and Vitamins
Gas

Approved
?
Y
Y
Y
Y
Y
Y
Y

Date Approved
3/2/2022
3/7/2022
3/14/2022
3/18/2022
3/21/2022
3/22/2022
3/23/2022

Amount
Approved
$145.71
$107.25
$378.80
$128.28
$60.00
$54.36
$213.61
$1,088.01

Food Distribution

Week #
101
102
103
104

Date
3/4/2022
3/11/2022
3/18/2022
3/25/2022

Households
42
43
41
40

Total
People
153
158
152
146

Spent per
Person
$4.58
$5.07
$4.30
$5.09

Total Spent
$699.99
$800.39
$653.73
$742.48
$2,896.59

________________________________________________________________________________

Reports

Elders Report: Chad Calder reported
The Elders met on April 3 rd at the church. All Elders were present with the Moderator, Associate
Moderator, Senior Pastor, and Associate Pastor in attendance.
Summary of Discussions
Church Calendar – The Elders reviewed upcoming events on the church calendar
Worship Service – Liturgists are once again participating in our worship and we’ve
returned to a “somewhat normal” serving of communion elements
Announcements
Nothing to announce currently
Actions for Board review
None currently
Next meeting date is currently scheduled for May 1, 2022 @ 11:00am
________________________________________________________________________________
Trustees Report: Denny Mervis reported
T.C.I.A. Trustee Board Report-April 2022
Main Entrance Door Closing during Sunday Church ServicesAs result of an ad-hoc safety committee recommendation 3 years ago the board approved having a police
officer at Sunday church services and locking the main entrance doors 10 minutes after the start of the service.
A Trustee motion to not have a police officer for church services was approved by the Board for this fiscal year.
This recommendation came after much discussion with the Police Chief, staff, our moderators, and the Board.
At the time we did not address the issue of not locking the main entrance doors during church services so the
policy on locking the doors remained in place. Much discussion with the Trustees, Pastor Derek, our
moderators, and other committees has gone on over this issue culminating in discussing it at the Saturday
session on church hospitality recently held. At this session attended by Deacons, Trustees, Elders, Hospitality
committee members, our pastors, and our Moderators there was concurrence in this group, after much
discussion, that the main entrance doors should no longer be locked the during church services as long as the
Great Hall was monitored from a hospitality/security perspective. In discussions with our Moderator, a co-chair
of the Trustees, and a co-chair of the Deacons it was agreed that the Deacons would assume the duty of
monitoring the Great Hall for now with this being re-visited in the future to determine if this is the committee
to be handling this duty. The Trustees then moved and approved at their April meeting a motion to leave the
main entrance doors only open during Sunday church services. All other outside doors are too remain locked
on Sundays and all outside doors are to remain locked on other days of the week. A Trustee motion to the
Board to leave the main entrance church doors only open during Sunday church services with Great Hall
monitoring is being presented to the Board.
Main Entrance Sidewalk Concrete/Handicap Ramp ProjectThe Trustees bring this project to the Board requesting up to $5500 in funds from the Trustee annual allotment
from the Endowment Fund. This project will change the step up at the main entrance to a handicap ramp
access. It will also eliminate the peninsula at the parking lot end of the sidewalk and provide another handicap
ramp at that end of the sidewalk. The existing handicap ramp at the middle of the sidewalk will remain giving
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us three handicap access ramps on our main sidewalk. This has been discussed with and approved by the city
of Aurora. The Trustees are getting three bids on this project and have not yet selected a contractor. We ask for
approval of the funds now so once a contractor is selected and the project approved by the Trustee we can
proceed once the weather permits which we hope is before the May Board meeting.
Escape Gutter Project
At the April 2022 meeting a project was approved to replace up to 10 sections of gutter and to install gutter
guard. Cost of the project is approximately $1000. This will be paid out of the Trustee routine maintenance
budget.
Inside Restoration Project
The project is proceeding toward a completion of the end of May. We are now trying to coordinate with the
contractor various dates so the appliances, furniture, granite, etc can be here when he needs them. We are
working also with our IT to group to get the media centers installed. We will be working with staff, receptions
committee, and others on the initial set up of this area
________________________________________________________________________________
Stewardship Report: Lance Bell reported
Giving against 2022 Faith Promises is on track with $165K or 35.5% of the total pledged amount received as of
April 14.
Jay Perez is continuing efforts to engage an external financial resource to conduct a financial review during
2022.
Lance Bell participated in the Hospitality workshop as this initiative may help promote the long term financial
health of the church. Attracting and retaining new members is critical to offset natural attrition.

________________________________________________________________________________
Missions Report: Muriel French reported
The Missions Committee celebrated the $15,000 + that was raised for Ukraine Relief. We will be sending
$5,000 to the three charitable organizations that we had researched - Doctors Without Borders, World
Central, Save the Children. As a group we send our gratitude to everyone that was able to donate to this
emergency.
This month we voted to send $1500 to CRU, & $1000 to three other worthy charities - Mercy Corps,
Hartville Migrant, Volunteers of America ( our local organization) and Wounded Warrior. We continue to
experience great joy in being able to help our brothers and sisters in need around the world.
____________________________________________________________________________________

Reports
Women’s Guild Report: Betty Marlar reported
The Women’s Guild met in person Wednesday, April 13, 2022, in the church Fellowship Hall. Luncheon was a
“brown bag lunch” with Guild providing beverages. Betsy Tomasko Garner gave an interesting, informative
presentation of the 2012 Tour of the Holy Lands. A business meeting followed.
Women’s Guild elected officers for the 2022-23 year: President – Flip Eavenson, Recording Secretary – Barb
Brookhart, Corresponding Secretary – Bonnie Niebuhr, and Treasurer – Carol Guthrie.
Women’s Guild will continue to provide hot nutritious meals for Haven Home through April and May. They will
begin providing meals for Haven Home again in August. Circle 3-H and Women’s Guild signed, stamped, sealed
and mailed 250 Easter cards to the children and “senior saints” of the church. Plastic to be converted into
benches is collected on the first Friday of each month by Circle 3-H volunteers and delivered to the Portage
APL. Donated items for the residents of The Haven, a homeless shelter in Kent, were delivered. Women’ s Guild
thanks the choir for an inspirational Cantata preformed at the Palm Sunday’s church service.
__________________________________________________________________________________________
Endowment Report: Ward Crane reported
-Endowment Committee met on April 5th via Zoom, four of the five members were in attendance.
-Discussed the account’s performance in Q1, overall account balance declined by 6.5%. Drop attributed to
overall market conditions, in particular underperformance in fixed income and international funds.
-In accordance with our Investment Policy Statement, we will consult with our Financial Advisor in order to
rebalance the fund’s holdings to increase the fixed income fund % back up to the target amount.
-Ward will inquire at the board meeting as to any upcoming requests for funds to be drawn from the account,
in accordance with the 3% annual draw amount discussed in 2021.
-Discussed possible candidates to fill the vacant 6th spot on the Committee.
-Decided to continue to conduct meetings via Zoom, and scheduled the Q2 meeting for July 12th at 7pm.
__________________________________________________________________________________________
Membership Report: Nancy Gallik reported
The Membership Committee in person on April 13. After the devotion and prayer, we discussed our recent
Discover TCIA event that had eight attendees interested in learning more about our church. Seven of those
eight have applied for membership and we will get them ready for New Member Sunday on May 1.
New Member Sunday will also include the return to Name Tag Sunday. We will make sure that everyone will
have a nametag that day. We are also providing the coffee hour treats. New Members will have their picture
taken and will be assigned a host person. We will also have gifts for them.
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We also discussed the Hospitality Training that we hosted on April 2. There were 20 attendees to that event
who represented a good cross-section of our church. Pastor Derek led the training and he focused primarily on
how to turn a visitor into a guest who wants to come back to our church for a second visit. We talked about
first impressions and what to say to visitors to make them feel welcome. We analyzed the Worship Bulletin
and the Guest Gift Bags to see if those could be improved to be more welcoming. In the end, we generated a
list of ideas that could be done to make our church more hospitable.
One plan that is being discussed by the Membership Committee is to create a very visible “Welcome Center”
to be set up in the Great Hall. The Membership Committee will staff this every Sunday to offer visitors a place
to come to for answers to their questions and to pick up their gift bags. There can be other purposes for this
Welcome Center that can be determined as time goes on.
Before that is in place, however, the Membership Committee agreed that we need to circulate more before
services and during coffee hour. We are going to wear our Membership Badges and be more visible to identify
guests and new members and interact with them.
We planned for the next greeter sign up table on April 24 to get more greeters in place for the late spring and
summer. We also wrote out one-year Anniversary Cards to the members who joined our church in April 2021.
There were seven units who joined then.
We then returned to our book study on Fusion: Turning First Time Guests into Fully Engaged Members of Your
Church by Nelson Searcy. We all read Chapters 4 and 5 so were able to discuss the highlights, listed below:
1. Connection Cards are important to turning visitors into returning guests. They allow us to get contact
information from visitors so that we can send a welcome note and “connect” with them to encourage
them to return or find answers to their questions. Everyone in attendance should fill out a Connection
Card so that visitors do not stand out. The back of the Connection Card is just as important as the
front, because visitors and regular attenders can indicate their requests for follow-up or prayer.
2. A Guest Table in the front entry way is very helpful. It offers a place for people to ask questions, to
meet others, and to pick up information or welcome gifts.
3. Handwritten notes are beneficial to creating a personal touch. The notes should be sent out the
Monday after a visitor attends and should come from the lead pastor. Another note should come to
the visitor a few days later, expressing appreciation for attending the service and give options for next
steps.
4. Nelson Searcy created a First Response Team at his church, which helps the pastor with the
handwritten notes. We discussed other ideas for a FRT that could help to improve the hospitality at
TCIA.
The committee will read chapters 6 and 7 in Fusion and be ready to discuss these at our next meeting on May
11, 2022.
Submitted by Nancy Gallik, Chairperson of Membership
______________________________________________________________________________

Reports
CE Committee Report: Lisa Perez reported
The Christian Education Committee met at Lee Angelo's to 4/5/22. In attendance were CE Director - Liz Sutter,
Chair - Lisa Perez, Co-Chair - Mindy Rogge, Secretary - Michelle Hart followed by esteemed committee
members: Danielle Sprague, Mike Sedlak, Brooke Anderson and guest Pat.
Pat shared with us the plans for Messy Easter that we CE is assisting with. Each one of us will lead an activity
with a couple of youth volunteers in the Messy Easter rotation.
We finalized plans on where we are getting Toni Harris' plaque produced to honor her for her Promiseland
contributions. Lisa will take to the Plaque company for production.
Lisa brought materials for our May CE Home Express. Brooke is putting them together for the group and
Mindy is making our note of upcoming church events to insert in the bags. Our goal is to make home deliveries
to the youth families by first week of May. Our next CE Home Express is planned for July with Danielle and
Mike taking the lead on activity selection.
Liz brought to us the plans for VBS for week of June 6 - 10. CE is available to assist where needed.
There are plans in the works to honor Kathleen and Rita for their recent retirement in teaching the PreK
program. We are looking at having the Children's Choir sing for them, have former students write memory, give
flowers during service and cake after. Liz is helping us with dates around Rally Day.
Mindy updated us on Teacher Safety Training that we previously discussed. Thought are to have Fire
Department teach CPR and maybe include Deacons other members of the church that may benefit. August 27
is our training date. Also, Mindy spoke with Lance about how CE could help with the teen youths. Lance
would like to see 4 - 5 rotating teachers for the Middle School program vs. 3 teachers currently. Also Lance
would like to see updates made to the Escape, such as painting rooms, purchase flex seating and repairs for
outdoor deck. CE Committee and youth can do the painting. CE should have enough funds to cover costs for
these updates. Once Lance and Liz work out proposal, CE committee can move forward with planning and
execution.
Next meeting May or June pending on need for VBS
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