
Minutes

The Church in Aurora
Board Meeting Minutes Final

March 21, 2022

Purpose: Invite all people to experience the love of Christ through engaging worship and
education, participation in impactful outreach, and the growth of relationships inside and

outside the walls of our church

Present: Laura Holman, Mike Esposito, Staci Reardon, Associate Pastor Kevin Horak, Liz Sutter, Lisa
Perez, Chad Calder, Denny Mervis, Lance Bell, Michelle Clark, Ward Crane, Bob Harris, Rob Frazier,
Nancy Gallik, Betty Marlar, Betsy Tomasko Garner, Sue Piazza, Paula Messner, Daryl Koenig

Laura Holman, Moderator, called the meeting to order at 7:01 pm and a quorum was determined to be
present. Laura then asked Pastor Kevin Horak to share his devotion and prayer.

Devotion:
Pastor Kevin Horak told a story about 3 little trees who seemed to be lost, but as time passed the
wonderful plan God had for them was revealed.  He prayed, Dear God, help us to be patient and open
as we seek your will for our church. Bless our time together.

Review and Approval of February 21, 2022 Meeting Minutes:
Laura welcomed everyone back in person, then asked if there was any discussion about the February 21
2022 Board minutes. Seeing that there was none, she asked for a motion to approve. Lisa Perez moved
to approve the minutes and Denny Mervis seconded the motion.

New Business
● Toni Harris Commemoration: Toni was the founder of the “Promiseland”, which has been

well-loved by children for many years. $500 directed to pay for a commemorative plaque.

● Worship Team Charter: The team will be seeking guidance from the group and from the Elders.
They will be using the goals to inform the strategies, and then use that to inform the approach.
They will work within Guardrails on Board Charter. Denny Mervis inquired how this will affect
the budget and how it will involve the Elders? The response is that “any decisions that require
board approval per our code or are otherwise outside of the approved guardrails will be brought
to the board for final approval”.
Rob Frazier brought up the viewership of live streaming. More people are watching online than
are coming in-person. The pros and cons of reaching people through live streaming were
discussed as well as the need to address all member audiences, with some subtle
enhancements to traditional service (although not music).
Mike Esposito asked for the Guardrails to be approved, and it was approved unanimously.
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● Memorials Committee guidelines: Memorials committee has a separate budget, and has
money for the next few years. They hope to increase visibility and availability for donations
(birthdays, anniversaries, death of a loved one) and honorariums. Named scholarships should
have $10,000+ to start (this will be added to guidelines). Goal is that all seniors who are church
members can have access to a church scholarship. Betsy Latalucci is joining the committee.

● Missions: $2500 was raised for 3 organizations in efforts to support Ukrainians during the
current war; Doctors Without Borders, World Central Kitchen, Save the Children. The
congregation has been asked for supplemental donations, with a separate category in the Realm
for Ukrainian collection.

Old Business:
● Covid-19 updates: Masks are optional, sanitizer is out, hopefully people can attend and find

their personal comfort zone.
● Board retreat (wrap-up): Laura will be sending out the slideshow for reference. Please utilize

the “Event Planning Document” when activities are in the works.

Closing:
Laura re-read the purpose statement and reminded the group that all of our work is pulling us back to
that statement.

Pastor Kevin Horak prayed, Gracious Lord love on another, our world is thirsty for peace of all kinds,
may we find our own peace.
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REPORTS

Treasurer: Staci Reardon reported

Revenue and Expense Budget:

February’s actual Year to Date (YTD) revenue of $160,045 was 18.7% or $25,179 above budget.

Total Revenue for February 2022 as compared to February 2021 decreased $62,930.  A large

donation was received as well as transferred donations that were sent to UBS and returned back

for proper posting, which makes up the larger amount we see in the Non-Promised  Revenue line.

The actual YTD expenses of $94,352 were 10.42% or $10,977 below budget at the end of February.

The budgeted expenses are mainly divided evenly over 12 months. Each committee is responsible

for reviewing and maintaining their expenses within their yearly budget allowances.

Attached are YTD revenue and expense comparison sheets which detail this year to last along with

percentages to budget through the end of February 2022.

Board Directed Reserve:

Per approval by Board and Congregation Annual meeting, $113,451.00 was the amount

determined to help balance the 2022 budget. This amount was moved from the Board Designated

Fund into the Balanced Budget fund for 2022.  The amount remains at $113,451.00 at the end of

February 2022.

Per the motion passed from the January 2022 Board Meeting, an account was established under

the name of the Board Strategic Planning Fund and currently holds a balance of $14,890.00.

Directed Funds:

Nothing of mention to report

Savings Account/Bank Balances:

The bank balances as of the end of February were $848,270.89.  This was a decrease of $26,911.44

as compared to the end of January 2022.    Bank balances fluctuate from month to month based

on receipts and disbursements.  Please review the attached balance sheet information and let me

know if you have any questions.

Other Comments:

Under Trustees Insurance Claim fund, $16,115.46 was the closing balance at the end of the month.

Proceeds from our insurance claim were held in this fund to be used for this renovation project.
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Denny can add commentary if anyone has questions on the project.

Attached are current Financials, along with the above- mentioned Revenue and Expense Sheets for

your review.  Should you have any questions concerning the church finances, your budget or actual

church expenditures, please let me know.

______________________________________________________________________________

Christian Education and Missions Director Report: Liz Sutter reported
CE and Outreach Report  March 21, 2022
• Our youth gave us a wonderful presentation at Youth Sunday last week.  We had 27 kids participate in
the service.  Congrats to Lance!
• Play-N-Worship began last week.   We have 17 kids participating over the two classes.  Of the 14
families involved, only five are members.  This class continues to serve as a great community offering.
• Parents Night Out on February 27 went off without a hitch.  We had 41 little kids and 29 youth and
adult helpers.  I think that fun was had by all.
• We delivered a delicious meal to Haven Home on March 9 cooked by the ladies of Circle 3H.
• We will welcome representatives from the CASA Association for an informational presentation on
March 27 following coffee hour in Fellowship Hall.  They are need child advocate volunteers for this
new program in Portage County.  Please attend if you are able!
• A youth group retreat is coming up April 1 – 3 at Camp Asbury.  There are almost 20 kids signed up to
attend.  Lance, Gary and Amy Rumskey, and I will be chaperoning.
• Mark your calendars for Sunday, May 1 which will be our next church-wide Service Sunday following
worship that day.  After our service project, there will be lunch to enjoy together.
• Please find see our food and financial assistance breakdown for the month of February below:
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Elders Report: Chad Calder reported
TCIA - Elders Report to the Church Board

Report for the March 2022 TCIA Board Meeting

The Elders met on March 6th at the church. All Elders were present with the Moderator, Associate
Moderator, Senior Pastor, and Associate Pastor in attendance.

Summary of Discussions
• Worship Service – Paula Messner mentioned that she, Pastor Derek, and Darryl Koenig are
considering how to make worship more engaging for on-site and virtual attendees.  Want to get Derek
from behind the pulpit. Slight changes overtime to assure comfort for all in attendance.
• Derek mentioned how we may want to see communion change/evolve. Some people seem to like
current process, while others do not. Perhaps bread and wine can be included at the alter again during
communion. Derek mentioned that Elders could be assigned to a section of the sanctuary or chapels
and pass out the elements to attendees. Elders would receive the baskets containing the elements at
the stairs of the alter and pass them out in their sections. Pastors would serve choir members.
• Staff Evaluations – Staff evaluations have been reviewed with the Elders and recommendations were
made to Derek, who will schedule times to review with individual staff members.
Announcements
• Nothing to announce currently

Actions for Board review
• None currently

Next meeting date is currently scheduled for April 3, 2022 @ 11:15am
________________________________________________________________________________

Trustees Report: Denny Mervis reported

    Trustee Board Report March 2022

Inside Restoration Project

Work on the project has begun with a goal of completion by the end of May. Bob Emrick, Trustee,

will be the project manager for the church working with Harold Rozak, Construction Mgr. for

ServPro, the main contractor. Some of the work will cause higher noise levels than normal. Please

see Bob Emrick if you are scheduling something and give him the date and time if you are

concerned about noise levels.

The Trustees are thankful to be working with Kelly Smith and Sue Piazza from Receptions on the

kitchen for the café. There assistance is so helpful and greatly appreciated.

Café tables have been ordered. They are being built by a gentleman in Twinsburg.
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The Trustees have received donations toward the project and will be encouraging others. If anyone

is interested please see Denny Mervis or make a donation designated to the Inside Restoration

Project.

Long Range Capital Planning- Sanctuary Restoration Project

A structural engineering company was hired to determine if the ceiling structure is strong enough

to have the plaster removed and covered with new drywall. Fortunately it was determined that it

is. We will continue to work this on this project and determine when would be the best time to

discuss this with the Board.

Trustee Handbook

We have finally completed a Trustee Handbook.  It is very thorough and was designed to help

future Trustees understand their role, know where things are, understand budgetary

responsibilities, know church inspection schedules, and policies on using church facilities. It also

includes key information about our fire alarm system, HVAC system, electric panels, drainage

system, and other items, including drawings and prints. We are hoping that future Trustees will

keep this handbook current in the future with additions and deletions. Copies have been made for

each Trustee, one for the Trustee office, and one for the Church office. We are so thankful to Al

Conners daughter and to Kay Oxford for all the help in they gave in putting this together.

________________________________________________________________________________

Stewardship Report: Lance Bell reported

TCIA Stewardship Committee-Board Report-March 17, 2022

The Stewardship Committee met via Zoom on March 16 to update progress on activities

Lance Bell is working with Realm to evaluate reporting features and available data.  Anyone with a

profile in Realm can click on the “Serving” tab and access a “Skills” menu.  Boxes can be checked

for skills that are possessed by the individual.  Clicking on the “Next” button on that page connects

to an “Interests” menu with check boxes for several work areas.  A few people in the church have

indicated skills and interests, fields which are searchable in Realm for reporting.  We can do more

with using this tool to capture time and talent data.

Eric Swiatek has adjusted the counting schedule to reflect the switch to a single 10 AM church

service.  Counters have received a communication regarding this change.

Jay Perez is working with Sheryl Reynolds to identify an external accounting resource to conduct a
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2022 Financial Review (of 2021 transactions) and generate a report with findings and

recommendations.  If anyone on the Board can recommend a financial professional, please contact

Jay.  The 2020 report is available to define the scope of work.

Lance Bell updated the New Member Class Stewardship letter for 2022 classes.  A copy of this

letter was transmitted to Nancy Gallik on March 17.

Respectfully,

Lance Bell

Stewardship Chair

________________________________________________________________________________

Fellowship Report: Bethany Schmittel Reported

No report

________________________________________________________________________________

Missions Report: Muriel French reported

Missions has made 4 donations just days ago at our meeting. We authorized $1000 to City Mission

which will provide  368 people with Easter meals. At the same time we also donated $2500 each

to Doctors Without Borders, World Central Kitchen (Chef Jose Andres and his staff serve meals to

refugees crossing into Poland) and Save the Children. This group (The Ukraine Crisis Relief Fund)

helps families meet basic needs with food, medicine, shelter and cash assistance. Children are also

being provided education and psychosocial support. We were so pleased to be able to send money

to support the Ukrainians in their effort to stay a free and independent country.

________________________________________________________________________________

Deacons Report: Rob Frazier reported

Deacon Co-Chair Scott Holman held a Deacon orientation / refresher training session for the new

and existing Deacons on 3 March.

Order forms for Easter Lilies were added to the 13 March Service Bulletin and will be placed on the

table in the Hall for the 20 March Service.

Thank you to the participants for Youth Sunday on 13 March that performed the Deacon duties.

________________________________________________________________________________
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Women’s Guild Report: Betty Marlar reported

The Women’s Guild met in person Wednesday, March 9, 2022 in the church Fellowship Hall. The
meeting was well attended. Laura Holman gave a presentation which described the various Aurora
parks and the services of the Park and Recreation Department. A business meeting followed. Women’s
Guild will fund a Circle 3-H Easter card project.

Respectfully submitted,

Betty Marlar, President
________________________________________________________________________
Memorials report: Betsy Tomasko Garner reported

Report from Memorials Committee Report to The Church in Aurora Board on March 21, 2022:

The Memorials Committee has three members who report directly to The Church in Aurora Board
through a non-voting member on the Board.  Memorials receives, acknowledges and disburses
memorial gifts not in the Endowment Fund.  We keep accurate records of all memorial gifts.

We were sorry to see our member, Erick Leigh, retire from our committee at the end of 2021.  He was
always punctual and ready to do his assignments without question.  Thank you, Erick, for your godly
devotion to our committee.

With the memorial funds received from donors in memory of their loved ones we award scholarships
to our graduating high school seniors if they meet the criteria of our committee guidelines.  We have 9
seniors graduating this Spring and will be honored on Sunday, June 5, 2022, at our church service.   Our
committee also has one fund available to draw monies from with which to pay out scholarships, named
as the Barkett Fund.

As of 02/28/2022 our funds being held for us in our church treasury are:
#2251  Memorials Fund   $2,475
#2201  Scholarship Fund   $9,936
#2201.1 Barkett Fund    $8,000

We may withdraw up to $2000 annually from the Barkett Scholarship until it is exhausted and then that
fund will be depleted.  Our committee does not receive any other funds from our church operating
budget or any other church resources.

Another fund held for scholarships is named the Adelyn and Gray Lange Memorial Scholarship Fund
and is available to one or two seniors who have displayed outstanding efforts on behalf of our church.
Those scholarships are awarded by our Christian Education Director and our Youth Directors.

We are stepping up our ‘marketing’ tools by offering to church members that they may honor persons
or events through the Memorials Fund so that we can continue to build our Scholarship Fund in
perpetuity.  You will see ‘Spire’ articles, church messages and coffee hours sponsored by our
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committee.  We hope that our church members will support our youth and support the Memorials
Fund in areas of honor (graduations) and celebration (birthdays, anniversaries) as well as in memory of
loved ones.

We have revised our Guidelines and Recommendations in order to provide our committee with the
details of how to collect and disburse the funds.  The Guidelines are submitted herewith for your
review and approval.

Finally, all of us who have ever worked
on the Memorials Committee want to thank those of you who have donated and have made it possible
to provide scholarships to our high school seniors.  As of June 2021 we have benefited 118 high school
seniors over the years.  Thank you.

Respectfully submitted,
Betsy Tomasko Garner, Memorials
March 16, 2022
_______________________

Membership Report: Nancy Gallik reported

Membership Committee Report for March 2022

The Membership Committee met via Zoom on March 9. Nancy opened the meeting with a Bible

verse from Colossians. She then shared some of the information gathered from the Board retreat

on February 26.  We were especially interested in the Worship Calendar, since some of those

events apply to our committee.

We are getting ready for our next Discover TCIA class to be held on March 20.  Both pastors will

attend along with some members from our committee. The goal is to inform the attendees about

the worship, the programming, and the missions of our church.  This event will be advertised in

The Spire, on Facebook, and from the pulpit. We will also send direct mail invitations to those

people who have visited our worship services in the past few months and have shared their

contact information.

The follow-up to Discover TCIA will be Membership Sunday, to be held on May 1, 2020.  We are

hoping to have several Membership Requests in advance of that Sunday, and we will prepare those

guests for membership at TCIA.

The Greeter Schedule is complete up to May 8.  One of our newest members, Sonja Koning, is

going to take over the task of making sure we have greeters for each Sunday.  She will also be

contacting the greeters for each Sunday to remind them of their participation as greeters.  We

decided that we will set up another greeter sign up table on April 24 to get more greeters in place

for the late spring and summer.
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Ann Scott updated us on her work with the visitor gift bags.  She is making sure we have at least

four ready every Sunday.  She is also preparing the greeter nametags.

Our member Alyssa Hilliard let us know that she is sending handwritten notes to first-time visitors.

She welcomes them to our church and invites them to return for a future service.

We then returned to our book study on Fusion: Turning First Time Guests into Fully Engaged

Members of Your Church by Nelson Searcy.  We all read Chapters 2 and 3 and discussed the

highlights, listed below:

1. It is very important for every church to have an assimilation system in place that will integrate

guests into the life of the church.  If this is not apparent to the guests, they may “wander off” and

not come back.

2. “The more prepared a church is to receive guests, the more guests it receives.  God will send

new people to the church that is prepared to receive them.”

3. The first stage of the Assimilation System is the Pre-Service.  It consists of four components:

A. Greeted: Welcomed with a smile

B. Directed:  Simply and politely shown to where they need to go

C. Treated:  Happily surprised with comfort food and drink

D. Seated:  Led to comfortable, appropriate seats

4. The first seven minutes of a guest’s arrival are the most important to making that person a

return guest.  They get an impression in that short period of time, whether positive or negative.

They get a feeling for the “atmosphere,” determining if this church makes them feel comfortable.

On this point, our committee discussed the welcome-ness of our parking lot, our entrance doors,

and the signage leading guests to the areas they need.  We will be thinking more about these

things as we improve our church’s hospitality.

The committee will read chapters 4 and 5 in Fusion and be ready to discuss these at our next

meeting.

Submitted by Nancy Gallik, Chairperson of Membership

______________________________________________________________________________
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Worship Team Report: Pastor Derek Hickman reported
Board Charter (Worship Team)
Chi q x

Goal: Provide meaningful and relevant worship, education, and spiritual growth/discipleship
opportunities for various phases of life

Strategy: Explore, design, propose, and implement worship formats and delivery platforms (e.g.
streaming) that match the desires of various cohorts

Team members: The worship team currently consists of Derek Hickman, Daryl Koning and Paula Kline -
Messner.  We will be adding more member(s) as our tasks require

Team Approach
Explore ways to improve and better ensure the sustainability of our single, traditional worship service,
and consider the streaming implications. If another service is required in the future, form a new team
to create a second, more contemporary service to appeal to younger people and families.

Guardrails (for Board review)
We will not replace the current hymnal as a primary source of singing in the traditional worship service
without the approval of the appropriate leadership team
We will not hire or eliminate any staff without the appropriate approval of the leadership team.
Consider setting up a permanent creative worship team to meet regularly throughout the year to
support and recommend meaningful worship experiences, support the pastor, etc.

Guidance - as needed or given

Team Plan - Tasks and Timeframes
March 6 - audit streaming service and offer basic suggestions for improvement in terms of    worship and
engagement.
March 13 - provide the words/music in the bulletin for use by those at home - script camera    shots to
correct deficiencies
March 20 - Play recorded religious music through system from 9:55 am to start of service to    reduce the
“dead space” and crowd noise we currently have on streaming.
March 20 -  At service opening, enhance the sense of welcome, belonging and engagement for    all, and
especially for visitors.  Give listeners a preview of the relevance of the sermon    topic, and a purpose for
being there.  Substitute choral introit for organ prelude.
March 20 - senior pastor will explore stepping away from pulpit during sermon in order to better
   engage with the audience, both in person and at home.
April/May - Explore ways to improve the order of service, and in a way that will be easy for     guests and
members alike. Tie into similar work underway by Membership committee.
Undetermined time frame - Find method to explore peoples’ best worship experience, including    when
they most felt the presence of God during worship.  Incorporate best practices.
July/August - review with Music Director and organist improvements to the tempo of the singing



Reports

Summer/Fall 2022 - Set up schedule of visits to Cleveland area congregations to explore best    practices
in traditional worship services. Report back in a standard format.
Undetermined time frame:  Study the use of organ music and choir performances in the typical
   traditional services in the United States, and report back with any recommendations for    improvement.
May/June - Find outside audit vendors to do a “secret shopper” evaluation of our church/    worship.
Consider content, pricing, etc.
Fall - Recommend ways to have conversations and learning at the key leadership level/groups    about the
most constructive ways to deal with conflict, such as complaints brought to    leaders based on personal
preferences
Ongoing - add member(s) to team to deal with needs as they arise, including the study of the    methods
and costs of improvements to our streaming.  e.g. - allowing us have more    control over content and
camera, adding a more engaging welcome by members to the    streaming audience, how to better
engage the audience at home, etc.
Ongoing - We will seek guidance before implementing anything that we would consider a major    change
to traditional worship. We will regularly consult with Elders and other affected    groups as changes are
developed and implemented.

Measures of success
Better attendance and engagement in worship, both live and streaming.
Most attending members report a positive worship experience.
_______________________________________________

Senior Minister’s Report: Pastor Derek Hickman reported

The Church in Aurora
Board Meeting
March 21, 2022

Senior Minister’s Report
It is challenging to write a report that captures what I’ve done in the last couple of months. In the past,
I have made lists, highlighting things that I have been working on. The lists show only a piece of the
puzzle, but don’t even give a glimpse of the whole puzzle. I wouldn’t know where to begin to show the
whole puzzle to folks who may be largely unfamiliar with the ins and outs of the ministry.

It’s difficult to communicate the countless hours spent thinking about, talking about, praying for, and
planning for our church; hours of conversation with church leaders and members about their hopes
and dreams, their frustrations and hang ups; time spent toiling over every word that will come out of
my mouth on a Sunday morning; evenings spent away from my family to accommodate the schedules
of busy volunteers, who are also sacrificing something in order to serve. I don’t share these things to
get a pat on the back or gain sympathy points, but to highlight that this role – and any role on the
church staff– is more than the tasks that are seen/heard.

At times, the work is challenging, anxiety-inducing, and frustrating, but I live for the moments when
people “get it”: when the life-long Christ follower discovers something new; when the new-to-church
member joins a small group for the first time and loves it; when folks let their guard down and are
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authentically human with me and allow me to be authentically human back; when new leaders
energize the established leaders; when the established leaders get a second wind and lead the charge
to do something new; when committees covenant to learn together; when board members spend all
day planning and learning and don’t leave hating it; when folks in the community notice TCIA doing
something different and exciting; when new relationships and friendships confirm that I didn’t just pack
up my family and leave everything familiar behind for nothing.

I have been fortunate to see so much of what I love here at TCIA – and these are things that have
happened just in the last few months. I am grateful. And, I am hopeful. Those moments have nurtured
my faith and nourished my soul, giving me the energy and stamina I need to do the tasks that you
see/hear: preach, create the weekly spires, sit with hurting church/community members, lead staff
meetings, resolve conflict between folks, make livestream schedules, and so much more.

Looking ahead, I anticipate more experiences for which I will be grateful and hopeful. Two things stick
out: worship strategy team and hospitality training. Both will result in a healthier church, engaging all of
our worshipers and welcoming all of our guests.

Thanks,
Pastor Derek
_____________________________
CE Committee Report: Lisa Perez reported

The Christian Education Committee met at Lee Angelo's to 'break bread' for the first meeting of the
year on 2/23/22.  The roles of the group are CE Director - Liz Sutter, Chair - Lisa Perez, Co-Chair - Mindy
Rogge, Secretary - Michelle Hart followed by esteemed committee members: Danielle Sprague, Mike
Sedlak and Brooke Anderson.

We want to increase Promiseland CE with an outreach program to reach our preschool - grade 5, since
reduced attendance for last 2 COVID years.  Our CE Committee put together a small kit/packet of CE key
learnings/activities that is for the children and the families.  We delivered the first of our 'CE Express
Kits' the last week in February since they were St. Patrick's Day themed. Frequency will be roughly
bimonthly when there is no TCIA family activity planned, such as April is Messy Easter.

Danielle Sprague and Lisa Perez met with Mary Wallace, Ann Benjamin, Bob Harris and a few others
that proposed the 'Toni Harris Memorial Plaque'.  Our  CE Committee discussed Memorial Plaque and
unanimously agreed that Toni Harris had made major advances in Christian Education as what we know
as the Promiseland program and should be recognized for her contributions. The Toni Harris Memorial
plaque will be in bronze.   Placement of the plaque will be leading above the stairs to Promiseland by
front entrance.  Additionally there are CE directed funds in the name of 'Toni Harris' that will pay for the
plaque.

Will be partnering with Pat for Messy Easter, April 10, 2022.  More to come.

Next CE Committee Meeting scheduled for April 5, 202
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SUPPLEMENTAL DOCUMENTS:

Memorial Committee Guidelines and Recommendations

The Policy Statement:

The Memorial Committee receives gifts in memory of and/or in honor of church members and friends.
The Memorial Committee shall have three (3) members and shall report directly to the Church Board
through a non-voting member.  The Moderator of The Church in Aurora shall select the 3 committee
members. The Memorial Committee has the responsibility of receiving, acknowledging and disbursing
all memorial donations received by the church, and not designated to the Endowment Fund. The
Committee shall distribute any gifts as directed by the wishes of the donor and/or the family.
All gifts designated to the Memorial Fund shall be gifts to The Church in Aurora. The Board of The
Church in Aurora shall have the right to decline any gift that may be too restrictive in nature, too
expensive to fulfill, and/or inconsistent with our church mission and goals, and shall become
permanent assets of the church.

Receiving Memorial Funds:

When an individual close to our church passes away many people express their condolences by sending
a gift to our Memorial Committee in memory of that loved one.  The Church treasury shall receive any
and all funds and shall notify the Memorial Committee of such gifts.

The Memorial Committee shall maintain a register of gifts recording the following information:  name
of the person in whose memory the gift is given, the date of the gift, the occasion of the gift (i.e.,
anniversary, death, etc.) name of the donor and a description of the gift (cash, check, non-cash item,
etc.). (See Pathways instructions for entering gifts on Realm.)

Memorial funds shall not be used to pay for regular operating costs of the church; nor to benefit church
staff or church members.

The Memorial Committee shall acknowledge said gift with a note of thanks to the donor.  Within 2 – 3
weeks after receipt of any gifts the Memorial Committee shall send a letter to the family of the
deceased person notifying the family that gifts have been made in memory of their loved one, and the
family shall also be advised of the donors’ names and addresses.  The family of the deceased shall be
advised that undesignated memorial funds are placed into The Church in Aurora Scholarship Fund for
the purpose of providing scholarships to our high school seniors who apply for the scholarships.   Any
gifts designated to another area of our church family shall be distributed by the church Treasurer to
that area as requested by either the donor or the family of the deceased.

The Church Treasurer shall report monthly to the Memorial Committee regarding the monies being
held in the Memorial Scholarship Fund.

Marketing Recommendations:
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It is recommended that Memorials Committee present annually to the congregation the intent of the
Memorials Committee and its Scholarship Fund (Fund #2201).  In addition, a Coffee Hour sponsored by
the committee is recommended on that Sunday. Also, 2 -3 Spire articles are recommended annually to
keep the committee in the ‘spotlight’ with our congregants.
Memorial Committee Graduating High School Scholarships:

The Committee shall meet in February to discuss the upcoming scholarship procedures. The Committee
shall send letters and applications to the high school seniors whose names have been provided to the
committee by  the Director of Christian Education.   The Committee shall also send letters to the
parents of the selected high school seniors for their information.  The applications are due in mid-April
to allow time for review and discussion by the Committee. No late applications and/or supporting
documentation will be accepted past the designated due date outlined in the letters.

Once all applications have been received by the Memorial Committee they will be reviewed by all
members of the Committee.  The Committee will also seek input from the CE Director and youth
ministers regarding those students who have applied for the scholarships. The Memorial Chairperson
will contact the Treasurer to discuss the money available for disbursement. Any funds remaining in the
Barkett Scholarship Fund shall be transferred into the Memorial Scholarship Fund not to exceed $2000
annually.

The Memorial Committee will determine the amount to be given to each recipient.  This amount will
vary depending on the number of eligible students, the amount available in the Memorial Scholarship
Fund, the student applications (i.e., strength of participation at TCIA) and if there is known financial
need.   Each member of the Memorial Committee must agree on the final decision of distributions of
the Memorial Scholarship Fund to the graduating seniors.

Adelyn and Gray Lange Memorial Scholarship Fund:
A second scholarship fund named the Adelyn and Gray Lange Memorial Scholarship Fund was
established in 2018 by Jeff and Becky Catalucci and family. This scholarship is based on the
recommendation from the Christian Education Director and Youth Directors.  This scholarship will be
awarded to 1 or 2 students each year who meet the following criteria:

● The student’s overall Christian qualities
● The student’s participation in our Christian Education program
● TCIA youth activities
● Any determination of financial need if known

This scholarship is for $500 each year to one student or two $250 scholarships each year if 2 students
are selected. If the Memorials Committee determines that 2 $500 scholarships should be awarded, the
other $500 will come from the Memorial Fund.  A separate application is not necessary.  Once the
funds in the Adelyn and Gray Lange Memorial Scholarship Fund are depleted of cash, this scholarship
will end.

Disbursement of the Scholarships:
The Memorial Scholarship and Adelyn and Gray Lange Scholarship will be given out on Graduation



Supplemental Documents

Day which is set by the Christian Education Director.  A member of the Memorial Committee will speak
and present the scholarships during the church service on that designated Sunday.

THESE GUIDELINES HAVE BEEN DOCUMENTED SO THE MEMORIAL COMMITTEE UNDERSTANDS THE
GUIDELINES THAT ARE NECESSARY FOR THE COMMITTEE TO BE PRODUCTIVE.  BINDERS ARE KEPT WITH
ALL SUPPORTING CONTRIBUTION DDOCUMENTATION AND SCHOLARSHIP APPLICATIONS.

(Updated March 16, 2022. Replaces 05-01-2019, 02/01-2018 versions.)
NOTE:  The Memorials Committee has provided scholarships to our graduating high school seniors for
many years. We have benefited 118 high school seniors through 2021.

_______________________________________________________________________________

Board Charter (Worship Team)

Goal: Provide meaningful and relevant worship, education, and spiritual growth/discipleship
opportunities for various phases of life

Strategy:Explore, design, propose, and implement worship formats and delivery platforms (e.g.
streaming) that match the desires of various cohorts

Team members: The worship team currently consists of Derek Hickman, Daryl Koning and Paula Kline -
Messner.  We will be adding more member(s) as our tasks require

Team Approach

Explore ways to improve and better ensure the sustainability of our single, traditional worship service,
and consider the streaming implications. If another service is required in the future, form a new team
to create a second, more contemporary service to appeal to younger people and families.

Guardrails (for Board review)

We will not replace the current hymnal as a primary source of singing in the traditional worship service
without the approval of the appropriate leadership team
We will not hire or eliminate any staff without the appropriate approval of the leadership team.
Consider setting up a permanent creative worship team to meet regularly throughout the year to
support and recommend meaningful worship experiences, support the pastor, etc.

Guidance - as needed or given

Team Plan - Tasks and Timeframes
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March 6 - audit streaming service and offer basic suggestions for improvement in terms of
worship and engagement.

March 13 - provide the words/music in the bulletin for use by those at home - script camera
shots to correct deficiencies

March 20 - Play recorded religious music through system from 9:55 am to start of service to
reduce the “dead space” and crowd noise we currently have on streaming.  

March 20 -  At service opening, enhance the sense of welcome, belonging and engagement for
all, and especially for visitors.  Give listeners a preview of the relevance of the sermon
topic, and a purpose for being there.  Substitute choral introit for organ prelude.

March 20 - senior pastor will explore stepping away from pulpit during sermon in order to better
engage with the audience, both in person and at home.

April/May - Explore ways to improve the order of service, and in a way that will be easy for 
guests and members alike. Tie into similar work underway by Membership committee.

Undetermined time frame - Find method to explore peoples’ best worship experience, including
when they most felt the presence of God during worship.  Incorporate best practices.

July/August - review with Music Director and organist improvements to the tempo of the singing 
Summer/Fall 2022 - Set up schedule of visits to Cleveland area congregations to explore best

practices in traditional worship services. Report back in a standard format.
Undetermined time frame:  Study the use of organ music and choir performances in the typical

traditional services in the United States, and report back with any recommendations for
improvement.

May/June - Find outside audit vendors to do a “secret shopper” evaluation of our church/
worship.  Consider content, pricing, etc.

Fall - Recommend ways to have conversations and learning at the key leadership level/groups
about the most constructive ways to deal with conflict, such as complaints brought to
leaders based on personal preferences

Ongoing - add member(s) to team to deal with needs as they arise, including the study of the
methods and costs of improvements to our streaming.  e.g. - allowing us have more
control over content and camera, adding a more engaging welcome by members to the
streaming audience, how to better engage the audience at home, etc.  

Ongoing - We will seek guidance before implementing anything that we would consider a major
change to traditional worship. We will regularly consult with Elders and other affected
groups as changes are developed and implemented. 

   
Measures of success

Better attendance and engagement in worship, both live and streaming.
Most attending members report a positive worship experience.
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