
Spiritual Growth

Outreach

Relationships

Resources

The worship core team of Daryl Koning, Paula 
Messner and Pastor Derek began their work. Initial 
focus is on our current service, especially to appeal 
to both live and online worshipers. Charter 
approved by the TCIA board in March.

Research and evaluate additional worship. Recruit 
more team members.

Successful service project for homeless kits in 
January, including TCIA members and others in 
the community

The childcare exploration strategy will be reviewed 
in 2022

Service project planned for May
Discussion series strategy will be reviewed in 2022

New website launched at 
https://thechurchinaurora.org/

Governance and Staffing scope strategy will be 
defined, and team assembled.
Facilities and Funding strategies will be reviewed in 
2022
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Preliminary discussion of Governance and Staffing  
strategy began.

https://thechurchinaurora.org/


Spiritual Growth

Outreach

Relationships

Resources

Provide meaningful and relevant worship, education, and spiritual growth/discipleship opportunities for various phases of life.
• Explore, design, propose, and implement worship formats and delivery platforms (e.g., streaming) that match the desires of various 

cohorts
• Create Discipleship and Spiritual Growth programming

Purpose
Invite all people to experience the love of Christ through engaging worship and education, participation in impactful outreach, and 

the growth of relationships inside and outside the walls of our church

Increase impact in the community through outreach, sharing of our facilities, and effective communication of who we are and what we 
do.
• Explore providing childcare in the form of Before and After Care and eventually a preschool
• Update website and increase social media presence

Build relationships between people and engage them with faith-building social and service opportunities.
• Develop a discussion series that is open to the public and covers a wide range of topics that are relevant and accessible to various 

cohorts
• Offer service projects that allow/encourage participation in a variety of ways, days of the week, and times of day to accommodate 

individual preferences and availability

Develop and maintain the resources needed to accomplish our purpose in ministry.
• Create a “Facility Plan Task Force” that will: evaluate maintenance and structural needs of the church facilities; review facility 

limitations to existing programs and ministries; examine new or additional facility needs, as determined by the other goal and strategy 
areas

• Develop a “Governance and Staffing Task Force” that will: evaluate our current governing; make suggestions that will increase
effectiveness, clarify decision-making/authority, and increase engagement

• Develop a five-year capital plan and funding strategy/plan based on the outcomes of the Strategic Planning Process

The Church in Aurora Strategic Plan

Goals and Strategies


